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Cilnidipine INN 5 mg & 10 mg Tablet

Calcium Channel Blocker

Better blood pressure lowering effect.

Shows cardioprotective and renoprotective effects.

less chance of ankle edema and tachycardia.

Improves insulin sensitivity.

Better choice for hypertensive patients with diabetes and CKD.
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Bismillatdr Reatinanir Rafin

'Delta Pharma Limited is dedicated to
enhance the image and performance
of the organization by manufacturing
pharmaceutical products of excellent
quality, efficacy and safety, appropriate
to their intended use."
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VISION & MISSION

Our Vision
@ Our vision is to reach a level of excellence in pharmaceuticals through a

sustained effort to quality assurance and to achieve a global standard through
the indoctrination of a culture of excellence

LS Our Mission

@ Our mission is to benefit people and improve their quality of life through our
quality products. As a generic company, our growth is closely knitted to the
satisfaction of our customers. We would like to ensure customer satisfaction
through providing quality medicine at affordable cost, launching new
molecules & expediting export to all possible avenues. We are committed to
achieve our goal through skilled, creative and motivated employees of highest
professional standard.

Our Values

We are devoted to ensure quality in all our endeavors and to maintain the
highest ethical standards in our business practices.

Our Object

Our object is to conduct transparent business operation within the legal &
social frame work in order to attain the declared vision.

Our Quality Policy

The quality policy of Delta Pharma Limited is to prevent, mitigate and cure the
J human illness with quality pharmaceutical products at an affordable price.
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CORPORATE INFORMATION

DELTA
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Company Name :
Delta Pharma Limited

Company Registration No. :
C-502/2172/233

Legal Status :

A public company (non-listed) with limited liability.
Incorporated as private limited company on 17 June 1964
and re-launched under the present management in 2005
and subsequently converted to a public limited company on
14 December 2007.

Business Line :
Manufacturing and marketing of Pharmaceutical finished
products

Authorized Share Capital :
BDT 1,000 Million

Paid-up Share Capital :
BDT 359.369 Million

Number of Shareholders :
1,329 (at the book closure date 26-27 November, 2019)

Number of Employees :
1520 as on 30 June 2019 (Permanent-1365, Casual-150
and Contractual - 05)
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BOARD OF DIRECTORS

J

J

Mrs. Ferdousi Akhter
Chairman

Mrs. Ferdousi Akhter born in 1st February, 1962
at Laxmipur. She Passed S.S.C & H.S.C
Examination under Dhaka Board. She completed
her Graduation and Post Graduation from Dhaka
University. Her husband Prof. Dr. Md. Shah Alam
Talukder who was Head of Department of
Pediatric Surgery and after retirement he has
joined International Medical College at Gazipur as
Head of the Department of Pediatric Surgery. Mrs.
Ferdousi Akhter is an entrepreneur and involved
with the Delta Family from it's inception. Currently
she is the Chairman of the company. She is a very
vigilant to her job. She is very careful and
committed to her professional life.
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Dr. Md. Zakir Hossain
Managing Director

Dr. Md. Zakir Hossain is a member of
Executive Committee of Bangladesh Aushad
Shilpa Samity (Bangladesh Association of
Pharmaceutical Industries). He is a medical
graduate from Mymensingh Medical College
under University of Dhaka. He also holds
Masters Degree in Public Health from Mahidol
University, Thailand and Ph.D from Cambridge
University, UK. He has gained 18 years
professional experience in the Govt. Health
Sector of the country. His strong leadership
and professional expertise is leading the
company distinctly ahead in this sector.




BOARD OF DIRECTORS

Nazneen Akhter
Director

Nazneen Akhter borned at Noakhali district
during that time her father was posted at
Noakhali as a Govt. Physician but she is original
from Tangail. She passed the SSC examination in
1982 from Govt. Biddamoyi girls high school and
HSC in 1984 and BSC examination in 1986 from
Eden Mahila college, Dhaka. She completed her
post graduation degree (Botany) in 1990 from
Dhaka University and she earned B.ED degree
from Khulna B.ED College. She also earned a
training course under civil defence. she worked as
the teacher for Dipshikha pre-cadet and high
school, Dhaka. Her husband Professor Dr. Rajibul
Alam who was head of department of medicine,
Dhaka medical college, Sir salimullah medical
college and Mymensingh medical college. And
after retirement he has joined Anwar khan
modern medical college hospital, Dhanmondi as
Professor of Medicine & Rheumatology. She is also
involved in financial support at multiple Mosque
and Madrasa and social welfare related work.
Currently she is the Director of the company. She
is very careful and committed to her professional
life.

Nadira Begum
Director

Nadira Begum has earned her BSS (Honors) and MSS
degree with sheer brilliance in Sociology from Dhaka
University. She started her career as a Research Officer
for the Planning Commission of the Government of
Bangladesh. From her very childhood, she had the
dream of being an entrepreneur and in effort to make
her dreams come true, she first initiated her own
Printing and Publications business called ‘Barnabinyash’
and successfully published multiple books. In 1994, she
started a Capital Market Consultancy business and
established “SCL Securities Limited” along with a few
others. SCL Securities Limited is currently among the
best institutions in the capital market of Bangladesh.

She joined with Late Dr. Mohammad Omar Faruque as
an Entrepreneur Director in establishing Delta Pharma
and has been a consistent and proud participant in all
it's progress and glory. Since the beginning, she has
been diligently performing her duties as the director of
the organization.

Her husband, M. Mahfuzur Rahman, is a successful
Banker of Bangladesh Bank and famous popular author
of juvenile literature and travel stories books. He is a
regular column writer in the National Daily newspaper.
Mr. Rahman is very much popular in his locality for
social, educational and Philanthropic activities. Her
daughters are also very much involved with social and
cultural activities.
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BOARD OF DIRECTORS
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Professor Abdul Bayes Bhuiyan
Director

Professor Abdul Bayes Bhuiyan is a medical
graduate (MBBS) and also obtained FCPS
(Fellow of College of Physicians and Surgeons)
on Obstetrics & Gynecology. He served as
Professor & Head of the Department of Gynae
& Obs. in most of the big Medical Colleges of
the country and retired on 1995. Currently he
is engaged with the social works for the well
being of society at large. He was very hard
working and committed in his profession. He
has an excellent track record in his service life.
At present he is involved with some public and
private limited companies. Since the
beginning, he has been diligently performing
his duties as the Director of the organization.
He is a very religious person and also
participates in different social works.
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Prof. Dr. Abdul Hannan
Director

Prof. Dr. Abdul Hannan is a graduate in Medical
science in 1979 from Sylhet MAG Osmani Medical
College under Chittagong University. He did post
graduate FCPS in Pediatrics in 1987. He had
brilliant academic results in School and High
School. He worked under the Ministry of Health &
Family welfare from 1979 to September 2011 and
then retired. He served the health Sector as
Medical Officer to the level of Professor of
Pediatrics. He worked in the field in teaching and
training and rewarded for under graduate and
post graduate concerned of Pediatrics. He received
training from Bangladesh, India, Pakistan, Nepal
and USA. He worked as an Executive Director of
Institute of Child & Mother health and Director of
Institute of Public Health. He worked as an
Examiner of college and surgeon of Pakistan. He
was elected as President of Bangladesh Pediatrics
Association. He blessed with two sons Mashruh
Hannan and Samit bin Hannan.




BOARD OF DIRECTORS

Golam Farook
Director

Golam Farook born in september 22, 1957 at
Pabna district. He passed his SSC examination in
1972 from Govt. S. M High school, Ishurdi and
HSC in 1975 from Ishurdi College. He completed
his B. Com (Hon's) and M. Com under
Management department from University of
Dhaka. Mr. Farook has a high academic career and
commendable experience in the field of Industry,
trade, stock market as well as capital market. He
acts as a Director and member of the Audit
committee in several companies such as Magura
Paper Mills Limited, Niloy Cement Limited, Delta
Pharma Limited, Rupali Investment Limited,
Heidelberg Cement Ltd., Paper Processing &
Packaging Mills Ltd., Monospull Paper Mills Ltd. &
Meghna Energy Ltd. He also involves himself with
various  other  business and industrial
establishments in Bangladesh. He is also member
of Uttra Club Limited, Dhaka and Dhanmondi Boat
Club, Dhaka. He is very careful and committed to
his professional life.

Rifat Hossain
Director

Rifat Hossain is an entrepreneur and involved
with the Delta Family from it's inception.
Currently she is the Director of the Company.
She is a very vigilant to her job. She is utmost
careful and committed to her professional life.
She is also the Director of some other Public
Limited Companies. She has also served as the
Chairman of the Company and contributed for
the growth & expansion of Delta Pharma and
it's other associate Companies.
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Audit Committee

Prof. Abdul Bayes Bhuiyan
Mrs. Nadira Begum

Mrs. Nazneen Akhter

Mr. Golam Farook

Mrs. Rifat Hossain

Chairman
Member
Member
Member
Member

£9) Annual Business Plan Evaluation Committee

Prof. Abdul Bayes Bhuiyan
Mrs. Ferdousi Akhter

Mrs. Nadira Begum

Mrs. Nazneen Akhter
Prof. Dr. Abdul Hannan
Mr. Golam Farook

Dr. Md. Zakir Hossain

Chairman
Member

Member

Member

Member

Member

Member Secretary

@ Executive Management

Dr. Md. Zakir Hossain

Dr. A. K. M. Muslem Uddin
Md. Golam Rabbani

Ziaur Rahman

Muhammad Abul Kashem
Arup Ratan Chowdhury

E?!) Auditor

Managing Director

Executive Director (Commercial) & Company Secretary (In-Charge)
Executive Director (Plant)

Deputy General Manager (Marketing)

Deputy General Manager (IBO)

Senior Manager (Finance and Accounts)

Ahsan Manzur & Co.
Chartered Accountants

Q Bankers

Islami Bank Bangladesh Ltd.
Prime Bank Ltd.

Dutch Bangla Bank Ltd.

AB Bank Ltd.

National Bank Ltd.

@ Legal Advisors

Shahjajal Islami Bank Ltd.
Social Islami Bank Ltd.

Exim Bank Ltd.

United Commercial Bank Ltd.
Al Arafa Islami Bank Ltd.

J
J Dr. Naim Ahmed

9

S. Ahmed & Associates
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MANUFACTURING FACILITIES

The Manufacturing Plant of Delta Pharma is an I1SO 9001: 2015 certified company which was established
in 1964. Now it was constructed with a new manufacturing facilities at Pakundia, Kishoreganj to
formulate and to produce generic products ensuring the optimum quality compared to the international
brands.

Delta Pharma is dedicated to improve the health of people of Bangladesh through the introduction of
innovative, reliable and affordable products.

The whole production area is facilitated with most modern machinery, equipments and utility system to
meet the regulatory requirements of WHO GMP guidelines and to meet demand of the market.

Delta Pharma continuously searching in diversifying the ranges of new products with all major
therapeutic classes and creating innovative ideas to its every step of operation to add distinctiveness and
competitiveness to the products and services. Currently we are producing more than 142 (Local & Export)
products in different dosage forms.

At present the annual production capacity of plant worth Taka 300 Crore in single shift which is about
48.51% growth from the previous year.

Facility Expansion & Capacity:

SL. No. Fiscal Year Production Capacity Covered Area
01 2014-2015 132 Crore (In BDT) 40,152 sft
02 2015-2016 144 Crore (In BDT) 41,182 sft
03 2016-2017 168 Crore (In BDT) 46,682 sft
04 2017-2018 202 Crore (In BDT) 57,682 sft
05 2018-2019 300 Crore (In BDT) 63,182 sft

Quality Assurance Department

Delta Pharma Limited has well-established Quality Assurance Department that complies National and
International regulatory requirements that is fully documented in order to provide high quality medicinal
products. Quality assurance is a wide concept that covers all aspects which collectively or individually
impact the quality of the medicinal product. Quality Assurance is about safeguarding the patient's
well-being by assuring that all operations associated with the manufacture of medicinal products are of
a standard that assures the patient's expectation of safety, efficacy, quality, strength, reliability and
durability.

The purpose of Quality Assurance is to ensure product quality as per guidelines of WHO cGMP, PIC/S

GMP, Local Regulatory Authority and 1SO 9001:2015 Quality Management System for customer L
satisfaction & continual improvement. By maintaining the above guidelines, we have achieved the

certificate of Good Manufacturing Practices (GMP) compliance from FDA Philippines. L
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The objectives of Quality Assurance Department of Delta Pharma Limited are 1) the drug is confident of
each unit's efficacy, 2) protecting the public against potential hazards caused by accidental
manufacturing and design defects, or instructions for product usage/storage, 3) making sure of
complete compliance with applicable industry regulations, laws and guidelines, 4) Protecting the
product and manufacturer against penalties, negative publicity, loss of credibility, financial losses etc.

The personnel of Quality Assurance department of Delta Pharma Limited are highly qualified,
professionally skilled and well trained. Quality Assurance team of Delta Pharma plays the significant role
of controlling, ensuring and maintaining the consistent quality of products and also plays an important
role in the quality improvement of medicinal products as part of GMPs (Good Manufacturing Practices).

Production Department

Delta Pharma Limited (DPL) is now producing more
than 142 products for local & overseas market with
various dosage forms like-Tablets, Capsules, Liquids &
PFS covering broader therapeutic categories which
include antibiotics, anti-ulcerants, cardiovascular,
anti-diabetics, Lipid lowering agents & combinations,
antipsychotics, NSAIDs, antipyretics, antispasmodics,
laxatives, antihistamines, antiemetic, vitamins &
minerals etc. DPL adopting the most recent technology
to formulate and to produce generic formulations
ensuring  optimum  quality compared to the
international brand.

DPL has latest manufacturing facilities and also have
separate & dedicated manufacturing building for
Cephalosporin =~ &separate area for Methotrexate
products which are unique and only of its kind in
Bangladesh. Highly sophisticated HVAC are used to
control & monitor the production environment. The
production units are also equipped with modern &
sophisticated machinery made by world-renowned
manufacturers  to  enhance  the  production
capacity.Inside of each of the facilities, partition walls &
ceiling are made of Sandwich panels with SLE
(self-leveling epoxy) flooring to make the plant to be
the legendary facility in Bangladesh.

Manufacturing and packaging operations are carried
out by well trained & skilled workers according to the
validated methods &maintaining full documentation
(SOP, BMR and BPR) at all stages of operations. The
manufacturing site strictly follows cGMP guidelines&
ISO 9001:2015 quality management systemfor
environmental  requirements  comply with  EHS
(environment, health & safety) requirements. DPL is
J continuously creating innovative idea to its every step
of operation to add distinctiveness and competitiveness
J to the products and services.
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Quality Control Department

Quality control department is designed with Physical, Chemical, Instrumental and Microbiological
Laboratory. Analytical system and other activities of Quality control department are followed by the
guideline of British Pharmacopoeia,United States Pharmacopeia , WHO, cGMP, GLP and ISO 9001: 2015
Quality Management System.

Quality control department is highly equipped with the most modern and sophisticated equipment. The

major equipment include Atomic Absorption Spectrophotometer (AAS), Gas Liquid Chromatography

(GLQ), High Performance Liquid Chromatography (HPLC), Fourier Transform Infrared Spectrophotometer

(FTIR), UV-Visible Spectrophotometer, Total Organic Carbon (TOC) meter, Potentiometer, Karl-Fischer
Titrator and many other latest analytical instruments &
accessories to ensure the highest quality & safety
products.

Quality control department perform all test parameters
of raw materials, excipients and finished products as per
validated test method. Quality control department carry
out the comparative dissolution test, bioweiver test of
export products. Quality control department also carry
out the test for residual solvent of raw materials and
finished products, total organic carbon of purified
water, trend analysis of raw material and purified water.
Quality Control department performs the activities like
keeping the reference samples of raw materials and
finished  products,  calibration  of  laboratory
instruments/equipments.

Quality Control Department has the responsibility for
SOPs and STPs preparation, revision, update the
documents of Instruments, raw materials, packaging
materials, finished products, analytical methods, and
associated documents, certificate of analysis, validation
data as per regulatory requirement.

The Microbiology Laboratory is equipped with a wide
range of equipments. Quality control department
perform microbiological test like particle count, total
aerobic microbial count, total yeast and mould count,
growth promotion test, environmental monitoring test,
pathogenic microorganism test and microbiological test
of raw materials, excipients, finished products and also
for the water. We confirm our product quality through
performing the above microbiological tests carried out
by our qualified microbiologist.

Product Development Department

Delta Pharma’s Product Delopment Department has plays a vital role to develop new drug of the various
dosage form like Tablet, Capsule, Liquid and Powder formulation by compliance with pharmacopoeia (BP, L
USP-NF & EP etc) which supports the valued customers with advanced & quality medicines at affordable L
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prices. Product development department is being setup fully state-of-the-art pharmaceutical technology
to facilitate the development of innovative and difficult products with a focus to create unique market
opportunities.

Product Development Department has delivered various dosage forms like Solid formulation (e.g.
chewable, immediate release, effervescent, sustained release & delayed release tablet), Capsule
formulation (e.g. delayed release, sustained release & immediate release capsule), Powder formulation
(e.g. powder for suspension) and Liquid formulation (e.g. syrup, suspension & solution) in different
therapeutic segments by conforming to the Quality Management System set by ISO and strictly maintains
the guideline of WHO cGMP.

Product Development Department are designed and developed the products with proper formulation
and comprehensive standard manufacturing procedures and also followed Quality by Design (QbD) for
formulation development and improvement and ICH guideline for Analytical method develop and
validation & prediction of product shelf life. All technical papers are prepared like Batch Manufacturing
Records (BMR), Batch Packaging Records (BPR), Standard testing procedure (STP), and Specifications of
Raw & Packaging Material and Finished products as per following the WHO GMP guideline.

Engineering & Maintenance Department

Engineering and maintenance department ensure that industrial machinery and equipments runs
smoothly and reliably. This department is also involved for designing, constructing and operating the
new process and technology used for manufacturing of pharmaceutical products.

Engineering and maintenance department maintains modern clean room facility for manufacturing unit
as per guideline to complies the local regulatory as well as overseas regulatory system. We are ensuring
compliance with health and safety legislation. We have a well equipped workshop with modern heavy
duty machinery and a good number of skilled professional’s like- Engineers (Electrical, Mechanical & Civil)
and well trained technicians of electrical, mechanical, refrigeration, air-conditioning & HVAC system.
Engineering and maintenance department typically involves planning and undertaking scheduled
maintenance, responding to breakdowns, diagnosing faults and repairing equipments. This department
coordinates the works among all departments like production, Quality Control, Quality Assurance,
Product Development and Warehouse to perform the works smoothly. This department is responsible for
ensuring the proper maintenance of utility system like power, compressed air supply system, HVAC
system, water treatment plant and Effluent Treatment Plant (ETP). We also organize fire drill in every
month for safety, security and regulatory purpose.

Warehouse Department

Warehouse plays an important role in a pharmaceutical
industry. The warehouse building of Delta Pharma
Limited is well established that protects the stored
goods from environmental influences in a closed
environment. Warehouse department of Delta Pharma
Limited ensures the availability of raw, packaging
materials and finished goods as per market
requirement and smoothly support production
department.

The warehouse has separate materials (Raw, Packaging
& Finished Goods) receiving, quarantined, sampling
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and dispensing area, approved raw materials store area, packaging materials store area and rejected area
and also has separate quarantined and storage area of narcotic materials which is strictly maintained
under lock and key. We have separate finished goods store with quarantined area. Primary packaging
materials are also kept in temperature control room. All labels are preserved in lockers which are under
lock and key. The status of materials and products are controlled by colored status stickers.

Warehouse of Delta Pharma Limited holds wide range of materials and products that require different
temperature like i). 2°C - 8°C ii). 8°C - 15°C iii). 15°C - 25°C. Entire warehouse has remote sensor
technology ensure the sensing of the temperature accurately. Routine wise temperature mapping is
followed as per GMP guideline.

The warehouse has well firefighting equipment to ensure the security measure against fire. The operation
system of the materials maintains a strict “First in First Out” procedure. The inventory management of
warehouse is maintained by software. Materials and products are dispatched as per GMP and supply
chain management. Warehouse department of Delta pharma strictly maintains “Good Warehouse
Practice”’, personnel hygiene and pest control by following standard operating procedure.

HUMAN RESOURCES DEVELOPMENT

HR department is well equipped to deal with the effects of the changing world of work. For them this
means understanding the implications of globalization, technology changes, workforce diversity,
Changing skill requirements, continuous improvement initiatives contingent workforce and employee
involvement are the issue for confront. In recent years, augmented concentration has been focused to
how organizations manage Human Resources for minimum dropout and optimum outcome. Delta
Pharma Ltd would like to manage its Human Resources to support the achievement of its mission with
integrity and with quality through the following principles: Employment Policy, Recruitment and Hiring,

Male 90% Female 10% Male 56% Female 44%

Total at Company Plant Scenario (/
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Employee development, Career development, Working Conditions/environment, Remuneration and
Benefit Package, Performance Management System & Appraisal, Labor rules, personnel records etc.

HR department always has the prime concern in providing the best personnel for the suitable position in
shortest possible time. We have a well-defined guideline to recruit the needing individuals who posses
specific skills, knowledge and abilities to specify that jobs. Besides employment advertising in daily
newspaper or in job portal, we give priority employee referrals as we believe they can collect the best
applicants considering the priority of the company’s need.

Delta Pharma looks after its employees through ensuring good health of the employees both physical &
mental. We also ensure security & safety of them during the working period of time. HR policy is very
clear to all staff so that they feel safe and satisfaction to work here. They can put their attention and
productivity properly towards their tasks. The communication between the employees and top level
management is very much clear and transparent so that there is no gap between top level management
and low level management. Bearing in mind the safety of the employee we ensure the all kinds of job
safety such as insurance of each employee and also provide free medical checkup by appointed doctor,
provide health cards and also provide necessary medical facilities for factory employee. We also maintain
the instructions of Kishoregonj labor office for employee safety and security such as “Claim Committee”
for sexual harassment, “Safety Committee”, ETP, salary as per Government Gazette, different training
program arrange by labor office, random visit of labor officer etc.

TRAINING DEPARTMENT

Aiming to attain sustainable expansion of our business, locally and globally, we require to develop the
knowledge, skills and attitude of our employees efficiently and effectively developing them through
knowledge-based training.

On the job management development techniques is our policy to enrich our employee. We believe on the
job training is one of the most popular HR development methods. Other important techniques are also
followed like Job rotation, coaching/ under-study approach and action learning. We provide in-house

training along with the subject specific training for the employees from the renowned training institutes
of Dhaka. We are also sending our employees to have specific subject related training from Japan and
also giving them opportunity to attend the Pharma related Fair and exhibition in and outside the country.
These activities help them in gaining the most sophisticated and updated professional knowledge and
skill and also help them in making the networking with the professionals of the Pharma sector. The
objective of the company is to improve the desire of employees to stay in the relationship they have with
the company.

Our Training Department is self-contained consists of qualified as well as experienced trainers who serve
round the year using preset annual training program providing new knowledge on rapidly emerging
technological development, increasing skills and enhancing job satisfaction and self actualization of
employees by encouraging each employee to realize his/her full potential.

Management allocate healthy budget for this purpose and in 2018-19 fiscal period a total of 553
employees including workers, staff, officers, executives, managers and new recruits received relevant

J training; among them 01 Sr. Manager and 01 Deputy Manager went abroad to participate in
transnational training courses.
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MIS & INFORMATION TECHNOLOGY

Information Technology

To illustrate progress towards achieving the performance goals of the company our Information
Technology (IT) continues to find innovative ways to move forward with more advanced technologies.
Our IT department is introducing new applications or updating the existing one to simplify the day to day
official tasks and strengthening the technological base of Delta Pharma Limited. Desktop and Server
Virtualization, Mobile Technology, renegotiating maintenance contracts, that provides security and
reliability needed and looking into software applications that will create employee efficiencies.

Many of our software were purchased from vendors; again, many of software were developed by highly
skilled internal software developers. IT department is consisting of the following:

Hardware and Network System

To run smooth flawless computerized system, our efficient and experience in-house engineers are
maintaining the system and providing uninterrupted services in any kind of situation as per user and
management requirement.

Server and Storage: 4 High Capacity IBM/Dell Server (Oracle, SQL Database Server, Application Server,
Linux Based email server) and Storage (backup) System are providing functionality for all programs and
devices. In future we have a plan to establish an FTP Server to archive our various valuable documents
into electronic format.

Computer Communication Network: To achieve uninterruptable communication we are using Local
Area Network (LAN), Wide Area Network (WAN), Wi-Fi; E-mailing System; Data Connectivity with Plant
via radio link; CCTV is covering both Corporate office and Plant.

Website (www.deltapharmabd.com): A website is a gateway to provide value added services to our
customers and clients and is a great way to keep them coming back to us when they need our products
or services. From Delta Pharma Limited website anybody can learn about organizational overview,
company profile, its functions, subordinate offices, policies, publications, statistical data/information on
functional parameters.

Software

We have departmental software which some are developed by our in-house Developer and some from
third party. We have planned to integrate all software module which called ERP. Human Resource
Management: This module includes Payroll Software; E-attendance; HR Management Information
System (All information of employees including employee appraisal).

Accounting: Financial Accounting System (Customized Module) is SQL based software. This software
records and processes accounting transactions within functional modules.

Sales: This module processes daily sales invoices.

Supply Chain Management: It includes Procurement Software; Inventory and Distribution Management
System; General Inventory Management; and Warehouse Inventory Management.

Share Management: Customized Share Software is to maintain shareholders’ information.

Data Management: For data management we are now using Android Mobile based Online software
that covers Online Order Collection, e-DCR, e-DCP, Prescription Capturing and Prescription Survey. L
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Management Information System (MIS)

A good management information system (MIS) provides the necessary effective information to make
sound policy making decisions to the higher management. Coordinating the overall elements of
production, product supply system requires relevant, accurate, and timely information on a variety of
parameters that affect the ability to conduct accurate quantification, procurement planning, budgeting,
resource mobilization, and management. Because of use of many forms and other documents, managers
often feel as if they are buried under mountains of data and that filling in the forms and producing
reports ends their Management responsibility. They are unable to analyze and use many of these data for
improved decision making. Therefore, our efficient MIS team provides timely accurate information to the
managers find themselves making decisions based on information but not on intuition.

Efficient MIS team of Delta Pharma Limited is able to analyze and produce regular as well as ad hoc reports
from a large volume of data generated by the sales operations. The MIS team also processes the data into
information for use in planning activities, estimating demand, allocating resources, and monitoring and
evaluating management operations. This information is used to evaluate the staff at all levels so that they
can monitor both their own performance and that of the area for which they are responsible.

BUSINESS OPERATIONS

J

9

J

Overview:

Starting in 2005 with a very few employees but with a very big commitment to serve the ailing humanity,
Delta Pharma Limited has now grown to a reputable pharmaceutical company with more than One
thousand Five hundred employees who are working for the company relentlessly. Today Delta Pharma has
a plant with all modernized machineries and equipment to manufacture highly sophisticated medicines
strictly following the guidelines of the WHO Good Manufacturing Practice (cGMP).

Quality is our top priority, but concern about the price:

At Delta Pharma Limited, we are committed to manufacture the highest quality medicines. To fulfill our
commitment of ensuring the quality, we use highest quality API (Active Pharmaceutical Ingredients) from
the renowned sources. We also use highly sophisticated machineries and equipment to manufacture the
medicines and by using high-tech QC equipment we ensure the quality of our products. For maintaining
the quality we have received GMP certificate from DGDA, Philippine FDA approval, ISO 9001:2015
Certification.

Although we are committed to manufacture highest quality medicines, but we do not forget the
socioeconomic condition of our country. That is why we keep our price of the medicines substantially
considerable and affordable in the market by sacrificing our profit margin.

A Balanced Portfolio of Generics:

Our most extensive generic portfolio has been made with a healthy mix of acute care, chronic care and
OTC products that covers all the major therapeutic areas like: Cardiovascular, Anti-asthmatic, Anxiolytics,
Antibiotics, PPls, NSAIDS, DMARDs, Anti-Diabetics, Anti-histamins, Laxatives, Vitamins & minerals,
Cough suppressant etc.

Over the next few years we are planning to launch a wide range of other products with improved
therapeutic activity and those generics that are doing well in the world market.
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Long-Term Priorities:

The Pharmaceutical industry is changing rapidly locally and globally and has strong growth potential. We
have set our long-term strategies and priorities, considering our culture, strengths and weakness, so that
we can respond to the opportunities and challenges.

We have set our long term sales plan, investment plan, probable Horizontal and vertical integrations after
threadbare discussions and arguments.

Confronting Competition

The Pharmaceutical industry remains intensely competitive, with companies increasingly pursuing new
investments to strengthen their pipelines and portfolios. To confront this competition we have to act
accordingly to survive in this competition. To survive in the competition we have to maintain a growth rate more
or above the growth rate of the market. We are working to maintain our growth more than the industry.

Developing Prescriber Program

Prescription and prescribers are like the heart and blood circulation for a pharmaceutical company.
Without generating prescription from the qualified prescribers, we cannot maintain a sustainable
growth. That's why we are arranging different prescribers developing programs throughout the country.

Sales Performance:

Delta Pharma Limited achieved a overall sales growth of 10.79% during the year 2018-2019. The local
sales growth is 11.72% which is higher than the growth of Bangladesh Pharma market (10.64%, as per
IMS 2Q, 2019 report). Growth of export sales is 2.74 % during this period.

S| Sales 2018-19 2017-18 Growth
1 Local Sales 1,030,684,625 922,527,021 11.72%
2 Export Sales 110,322,452 107,382,092 2.74%

Total Sales 1,141,007,077 1,029,909,113 10.79%
12000 —, 114.10

103.07

100.00 —
80.00 —
60.00 —
40.00 —

11.03
20.00 — 10.74

00.00 — ‘
Local Sales (Cr. Tk.) Export Sales (Cr. Tk.) Total Sales (Cr. Tk.)
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Brand Contribution

Among the brands, the contribution of Pyrenol is the highest (13.23%), which is followed by Montela
(10.20%), and ATV (8.20%). The most notable thing in this data is that except Pyrenol, all of the top ten
contributing brands are prescription brands.

Sl Brand Contribution
1 Pyrenol 13.23%
2 Montela 10.20%
3 ATV 8.20%
4 Methotrax 5.04%
5 Imax 4.86%
6 Eto 4.47%
7 Lonapam 4.11%
8 Ofex 4.08%
9 Ebatrol 2.78%
10 Boni 2.63%
11 Others 40.40%

Contribution in Sales

Pyrenol 13%
Boni 3%
Ebatrol 3%
Ofex 4%
Lonapam 4%

Eto 4%

Imax 5%

Methotrax 5%

ATV 8%

\) Montela 10%
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New Products:

As part of our unwavering commitment to improve patients’ lives, we are continuing to expand our
products portfolio and our R&D and Business Development teams work on this issue consistently. In last
financial year we have launched 09 new products that includes 03 new molecules.

New Brands:

Tofacit:
It is a prescription medicine called a Janus kinase (JAK) inhibitor used to treat:

* Adults with moderately to severely active rheumatoid arthritis in whom methotrexate did not
work well or cannot be tolerated

* Adults with active psoriatic arthritis in which methotrexate or other similar medicines called
non-biologic disease-modifying antirheumatic drugs (DMARDs) did not work well or cannot be
tolerated

* Adults with moderately to severely active ulcerative colitis when medicines called tumor necrosis
factor (TNF) blockers did not work well or cannot be tolerated

Itis a latest DMARD with superb pharmacological activity similar to biologic drug. We have launched this
brand in two Strengths: Tofacit 5 Tab and Tofacit XR Tab.

Tofacit

Generic Name: Tofacitinib

Strength: 5 mg

Dosage Form: Tablet

Pack Size: 10's

MRP: 30 Tk. per Tablet

Launching Time: Shelving 28th June "18, Launching 3rd July "18

A

Saa
P

Tofacit XR =

Tofy;
Generic Name: Tofacitinib Tugcﬁnaiﬁjgg)@
Strength: 11 mg =
Dosage Form: Tablet n
Pack Size: 10's
MRP: 60 Tk. per Tablet

Launching Time: Shelving 28th June "18, Launching 3rd July “18

NS N\
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Sun D;

Recent studies suggested that vitamin D deficiency is widespread worldwide. Most of the Asian countries
are suffering from high prevalence of vitamin D deficiency. The prevalence of vitamin D deficiency and
insufficiency among Bangladeshi people is also very high and alarming. To treat Vitamin D deficiency
Delta Pharma introduced Sun D in three strengths. Among these three strengths two are in Capsule form
(Sun D 40000 and Sun D 20000) and one is tablet (Sun D 1000).

P
Sun D o

Generic Name: Cholecalciferol
Strength: 40000 U

Dosage form: Capsule

Pack Size: 10's

MRP: 15 Tk. per Capsule
Launching Time: Shelving 1st October 18, Launching 8th October 18

o~ e,
b U n D 20000 Fmn

6 A

u -

Shote n D o Capsyq
5

Calcif,

erg| 20,09, - 20000

Generic Name: Cholecalciferol
Strength: 20000 1U

Dosage form: Capsule

Pack Size: 10's

MRP: 10 Tk per Capsule
Launching time: Shelving 1st October ‘18, Launching 8th October 18

SURI D 1000 G

Cholecalciferol 1000 U

G P R e
Su}; )
10 Tapg,
Generic Name: Cholecalciferol C"OIQME‘QND ol é
y

Strength: 1000 IU

Dosage form: Tablet

Pack Size: 30's

MRP: 2 Tk. per Tablet
J Launching time: Shelving 1st December "18, Launching 9th December 18
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Dexalax:

Dexlansoprazole is a newly introduced PPl in the Asia Pacific region. Dexlansoprazole is the R-enantiomer
of the PPI Lansoprazole. This is a Capsule with unique formulation containing two types of pellets; the
white pellets release in the proximal duodenum at a PH 5.5 and the green pellets release later in the distal
small intestine at a PH 6.75. For this unique release pattern Dexalax Capsule exhibits a longer duration of
action than other PPIs. We have launched this brand in two Strengths: Dexalax 30 Capsule and Dexalax
60 Capsule.

Dexalax

Generic Name: Dexlansoprazole

Strength: 30 mg

Dosage Form: Capsule

Pack Size: 30's

MRP: 6 Tk. per Capsule

Launching Time: Shelving 1st May "19, Launching 4th May 19

Dexalax T

Generic Name: Dexlansoprazole
Strength.eOmg e
Dosage Form: Capsule

Pack Size: 30's

MRP: 12 Tk. per Capsule

Launching Time: Shelving 1st May “19, Launching 4th May "19

'6‘1\5- \;

AN

Brand Extension
Ebatrol Syrup:

Generic Name: Ebastine BP

Strength: 5 mg/5 ml

Dosage Form: Syrup

Pack Size: 50 ml

MRP: 80 Tk. per Phile

Launching Time: Shelving 5th December 18, Launching 11th December "18

Lonapam 1

Generic Name: Clonazepam

Strength: 1 mg

Dosage Form: Tablet

Pack Size: 30's L
MRP: 4 Tk. per Tablet L

Launching Time: Shelving 1st January 19, Launching 7th January 19
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Annual Marketing & Sales Conference

As a part of motivation to the sales force, and to share the company’s strategy for 2019, we have
arranged an exciting sales conference in Convention Hall of Police Staff Collage, Mirpur, Dhaka on 31
January 2019. It was a very exciting and charming event for Delta Pharma Limited.

CME Program

The role of “CME" in brand establishment is undoubtedly one of the major strategies, especially for the
new molecules. It is also essential to disseminate the Brand's superiority to the physicians.

Institutional Business Operation

During this fiscal year (2018-19) we did business with Directorate General of Family Planning (DGFP),
Kurmitola General Hospital at Dhaka, Ganasastho Hospital (Savar and Cox’'s Bazar), Kuwait maitre
Hospital and CMH. The total business volume was Tk. 19.13 Million.

Sales and Marketing Team

Delta Pharma has now a competent sales force of more than 700 people. They are well trained to

promote the brands to the physicians around the country. The total team is divided into 19 regions

headed by a Regional Sales Manager. This team is well supported by the indoor marketing team consists

of highly educated professionals like Pharmacists, Biochemists and business professionals. These highly
J skilled professionals play a vital role in strategic planning and product promotion.
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INTERNATIONAL BUSINESS OPERATION

Background:

Delta Pharma started International Business endeavor in 2006 after two years of its inception in the
Market in 2004 without any proper infrastructure and manpower having expertise in this business
segment. During 2006 Delta Team participated in a Single Country Export Fair organized By EPB at
Yangon Myanmar. That was the foundation stone of Export Business of Delta Pharma. It is well
established that Bangladesh is exporting its finished Pharmaceuticals product in more than 150 countries
of the World including USA, UK and many other Countries of the World. But the main Volume of Export
Business is coming to Bangladesh from Myanmar 17% Sri Lanka 15%, Philippines 8%, Vietnam 6%,
Afghanistan 4%, Cambodia 4%, Kenya 4% (Source Bangladesh Export Data 2015). Main reason behind
this is because only few companies are exporting in the other countries in the list of the Exporting
countries as every country have its own regulation for Registration of the Products. Myanmar, Sri Lanka
and Afghanistan are the countries where Bangladesh has started Exporting Medicines during 90's.

Present Scenario:

Importance of international business in Bangladesh Pharmaceutical Market is increasing day by day. As
the TRIPS protection is going to expire in between 6/7 Years as we are already graduating as Developing
Nation We will not be able to get this opportunity after 2017. We are only manufacturing Oral dosage
forms and most of our products are conventional molecules until 2010 afterwards we started developing
some newer molecules for both Local and International Markets. Our Facility was inspected by NAFDAC
of Nigeria first 2008 and had given some suggestion to develop in process and Practice. That opens our
eyes about many thing. Secondly 2012 PPB of Kenya inspected our Facility and also had given a long
observation and that was the base of new renovation in plan and practice of GMP. Finally during 2016
FDA Philippines also Visited our Factory and given us cGMP with a long list of Observations to fulfill
before getting the Approval. Management of the company has given highest priority in developing the
International business expansion according to the plan and vision we set. We had shifted our focus in last
couple of years towards the consolidating the business in ASEAN. And We are doing the right thing as
more than 90% of our Business success is coming from ASEAN (PHILIPPINES, VIETNAM, CAMBODIA,
MYANMAR). Our plan of Win Africa had come to a failure due to long distance, lack of trust with the
partners, slowness of registration process critical requirements of registration dossiers and Scheduling of
Manufacturing facility Inspection above all it requires Advance Investment of time and money. More over
there is no guarantee of business until we get the successful registration of the products after Inspection
and all this Advance Investments.

Business Operations at a Glance:

Our existing business operation was not appreciable in 2018-19 fiscal years. Main reason behind that
was due to the rapid changing in the regulatory system of the exporting countries. The export that we
are getting in last six months of this Financial years indicates that we are working in the right track. And
we are optimistic that in coming years we will be able to contribute more. Here are some brief on our
country wise business operation.
¢
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Country wise Analysis:

PHILIPPINES: It is the country, where we have our own control in selecting products and prices according
to our wish. We have a little administrative problem there during March-April 2019 as The Head of
Operation of the Philippines has resigned due to her Physical problem. We have managed the problem
from our IBO team and now it's moving smoothly. But the regulatory problems still persist, as we are not
getting any new registration due to slow processing procedure and also due to the lack of efficient
manpower in the Philippines FDA. We are expecting some remarkable changes in the Business in
2019-2020.

VIETNAM: Vietnam was our highest revenue earner since beginning but the growth was not as expected
due to some regulatory changes there in VDA. Currently, it seems that the new opportunity for VIETNAM
is coming back again as VDA started taking new Registration dossiers again from August 2019. Also they
are accepting the registration renewal dossier which was suspended since last three years. We have
already submitted seventeen renewal dossiers which we are currently doing business by taking one years
extension. Business has Increased a little than last year but not according to the business potential of the
country and our ability. We are focusing on the issue and doing developmental work to gets a record
breaking business achievement by 2020-2021 from Vietnam. Taking the opportunity of new dossier
acceptance our Plan is to register a minimum of 20 new products within 2020.We had already selected
the Molecule and CTD dossier preparation is going on besides we are also going for 02 products BE Study
for this country as that is mandatory part of CTD dossier.

CAMBODIA: Delta Pharma is doing business in Cambodia since 2015. Year to year we are registering
growth in a positive way. Cambodia is still having a very easy going registration procedure and taking this
opportunity most of the Bangladeshi companies are doing business in Cambodia. As a result things
became more price related strategy that is why we are targeting to increase business by volume for
conventional products and profit increasing by registration and selling of newer patented molecules like
Empagliflozine , Tofacitinib, Sitagliptin, Linagliptin etc. We are targeting a balanced product mix of
newer and conventional product list and we are getting a good response until now. But for Future it will
become difficult as the market is very small and due to easy registration process, most of the Bangladesh
Companies are going there and fighting with each other by offering lower price.

MYANMAR: We are registering positive growth in Myanmar in a commendable way since 2015-2016
fiscal years. Current year we also have a remarkable growth. The possibility of increasing business in
Myanmar is very high as the country is still 97-98% dependent on imported medicine. The main barrier
is getting the quick registration and price war for the older generic as older generics are flooded with very
low cost products from Bangladesh, India, Thailand, China, Pakistan, Indonesia etc. Registration process
is still within our capacity but still it takes almost two years after submission. The Market has the potential
to give us revenue more than what we imagine. We need regular communication and good market
understanding what to register and with whom as we have five Importers in Myanmar. We are hopeful
that we can get substantial amount of business within 2022, if we get the registration expected products
and good distributors for the Myanmar market.

SRI LANKA: This Country was also not giving us expected business due to some hindrance in government
processing regarding agency transfer and registration renewal and new registration approval by the
NMRA (National Medicine Regulatory Authority). Finally, we have some partial success after waiting for
more than two years. We are expecting that this market will give us huge revenue in the coming days.
There are some threats as well as the government is already implementing MRP rules for essential
medicine as a commitment of providing affordable health care for its citizen which can force us to
J sacrifice some profit to continue the business. Secondly NMRA is restricting registration of those

J
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products which are already having twenty or more brands registered with NMRA. We are focusing on the
newer molecule for launching in this market to tap into the immense business potentiality. We are
expecting a substantial breakthrough in business progress from Sri Lanka in 2020 through gaining
revenue from EMPAZIN, LINATIN and other newer molecule that we are in the process of registration.

GUATEMALA: This country has a very small market but the products prices are very good and profitable
one. We got some products registered in this market and the volume of business is increasing day by day.
Growth in this country is good but needs our regular communication to increase the business and that
we are doing.

What new to Explore:

1. Contact manufacturing for export market, market specific newer molecules (such as
Anti-Malarial and Anti Viral products for Africa; newer patented molecule for the Asian Markets
etc.).

2. Continue exploring Western Africa and French speaking East African countries in 2020 with
special focus on Tanzania, Uganda, Ghana, Ethiopia, Somalia and Malawi with specific focus.

3. Other than this, we will also explore Latin American Countries and the Caribbean Islands
specially Mexico, PERU and Chili as well as other semi regulated medium and small markets in
Asia /Africa and Latin America where Bangladeshi products are already introduce by different
companies.

Achievements in 2018-2019

1. Registration of Empazin 10/25 in Cambodia, Sri Lanka and Myanmar and having a good starting
of the molecule in all these markets.

2. Getting response from the Market leaders of Myanmar after getting registration of
Empagliflozine, and Sitaglipting having good market share as a brand in the market.

3. Getting a number of quiries for Contract manufacturing interest especially for the patented
products.

4. Top Pharmaceutical distributors are inquiring for Myanmar and Africa to work with them for
developing partnership.

E. Limitations/Threats/Opportunities

As a mid-level Pharmaceutical Company, we have some limitations but in spite of that we have much
more opportunities than our limitations. One of our major threat is the stringent regulatory system in
different countries. Regulatory requirements for different countries are changing every now and then and
it becomes the major threat for us. But we are moving forward and facing the challenges by developing
our knowledge, dedication and also renovating and installing new machine and technology at our plant
for facing the ever changing regulatory need. Insha Allah we will face the challenges and keep our
upward trend in the coming year as well.
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Comparative business scenario of our major revenue earning Countries like Philippines, Vietnam and
Cambodia are given below for FY 2018-2019 and FY 2017-2018.

N o 2018-19 2017-18 —
Country usD BDT UsD BDT

Vietnam 396,893 32,943,975 268,404 22,014,221 49.65%
Philippines 283,583 23,668,602 418,012 34,359,704 -31.12%
Myanmar 267,978 22,247,933 316684 25,899,750 -14.10%
Cambodia 205,961 17,105,438 144,340 11,776,814 45.25%
Sti Lanka 130,627 10,860,781 96,210 7,876,998 37.88%
Guatemala 19,686 1,633,965 60,429 4,934,291 -66.89%
Sudan 22,400 1,861,758 - - 100%

MAJOR HIGHLIGHTS OF 2018-2019

* We have expanded and modernized our manufacturing plant with modern equipment and
machineries, incorporated and renovated the total production area with the HVAC system and
sophisticated Sandwich panel to comply with the WHO cGMP requirement standard of DGDA,
Bangladesh and other regulatory authorities of our exporting countries.

* A dedicated Cephalosporin production building is complete. We are going to make it
operational with modern machineries and equipment shortly.

* Introduced 09 new products including 03 new brands and two brand extension.

* We are the first company to receive the government declared 10% cash incentive from
Bangladesh government for our export of finished pharmaceutical products.

* We have registered patented Anti Diabetic Products in Cambodia, Sri Lanka and Myanmar have
a good starting of the molecule in all these markets.
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Post Balance Sheet Achievement

Farlan 50 e
Generic Name: Fluconazole ,Faf|an » S s
Strength: 50 mg Rl

Dosage Form: Tablet

Pack Size: 30's

MRP: 5 Tk. per Tablet

Launching Time: Shelving 11th July *19, Launching 16th July 19

Farlan 150

Generic Name: Fluconazole

Strength: 150 mg

Dosage Form: Tablet

Pack Size: 20's

MRP: 12 Tk. per Tablet

Launching Time: Shelving 11th July '19, Launching 16th July "19

Tt

Cildocal 5 .
Generic Name: Cilnidipine oy %
Strength: 5 mg LS p

Dosage Form: Tablet
Pack Size: 30's

MRP: 3 Tk. per Tablet
Launching Time: Shelving 12th September ‘19, Launching 18th September *19

F
F
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Cildocal 10

Generic Name: Cilnidipine
Strength: 10 mg

Dosage Form: Tablet

Pack Size: 30's

MRP: 5 Tk. per Tablet
Launching Time: Shelving 12th September '19, Launching 18th September ‘19

¥
J
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SSseal A

=
Dexodel Fus

Generic Name: Dextromethorphan HBr BP +

Phenylephrine HCl BP + Triprolidine HCI BP

Strength: 20 mg + 10 mg +2.5 mg/ 5ml

Dosage Form: Syrup

Pack Size: 100 ml

MRP: 100 Tk. per Phile

Launching Time: Shelving 1st October 19, Launching 7th October 19
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FUTURE PLAN

J

9

Apart from taking the initiative of establishing the Delta API Limited, Delta Health Care Purbachal Limited,
we are actively considering the business potential of introducing Anti-viral products, skin care products
and Veterinary and herbal products in our existing business line. We hope to start these initiatives for
establishing these new segment of products within next year.

Tofacit Tofacit XR

Tofacitinib 5 mg Tablet Tofacitinib 11 mg Tablet

Similar efficacy as biological DMARDs

'V FDA and EMA approved for RA, PsA, UC

®/Shows ouststanding result for Ankylosing Spondylitis
in phase Il clinical trial

) onlyo g

) 301Tk.
) Dertablt?tH \

=2

.»’ only: @v(

) 60 7k.

\ Per. tablet /4

* RA : Rheumatoid Arthritis
PsA : Psoriatic Arthritis
UC : Ulcerative Colitis
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DIRECTORS' REPORT

Dear Shareholders,
As-Salamu-Alaiqum.

It is a pleasure and privilege of the Board of Directors to present the Directors’ Report and Auditor’s
Report together with the audited financial statements of Delta Pharma Ltd. (DPL) for the year ended 30
June 2019.

It is pleasing to state that DPL witnessed yet another successful year in 2018-2019. The Company made
steady progress across multiple areas during the year, despite persistent economic and regulatory
challenges the Company however continued to remain resilient and reported result for the year, while
contributing to vale enhancement for all stakeholders.

Economic & Industry Overview

Propelled by the better health and education, lower vulnerability and an economic boom, Bangladesh,
based on a rigorous methodology using a wide range of sustainable development indicators, the largest
Least Developed Country (LDC) in terms of population and economic size, looks likely to leave the LDC
category by the year 2024. There are a good number of sectors in Bangladesh on which we feel much
proud of, and undoubtedly the pharmaceutical sector is one of these best sectors. It is one of
Bangladesh’s most success stories and one of the most technologically advanced dynamic sectors
currently in existence. This industry is a matter of substantial pride to the country. Skillful attitudes,
knowledge and innovative ideas from the Pharma Professionals are the key factors why this industry grew
in the way it did.

BT PHARMACEUTICAL
EARNINGS IN SMN 130.00

2" EXPORTS

103.46

®

90 —
69.24 %64 89.17
s °

2014-15 2015-16 2016-17 2017-18 2018-19

In 2018, the country's domestic pharmaceutical market size stood at Taka 20,511.8 Crore with 15.60%
compound annual growth rate (CAGR) for the last five years.

On top of that, the sector is expected to grow at 15% year-on-year to reach $5.11 billion by 2023, L
propelled by high investment by local companies as they seek to grab a bigger share of the global market. L
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Growth drivers for domestic markets:

Growing per capita income, population growth, rise in life expectancy, changing disease profile, lifestyle
change and rapid urbanization are the key drivers for boom in the domestic market consumption.

Besides, new investment in the sector and adoption of modern technology have increased the
production capacity.

AT A GLANCE

Domestic market size Tk 20,512 crore
Annual growth 15.6%

Local companies hold 90% market share
Multinationals hold 10% share

98% demand met locally, 2% with exports
Contributions to GDP 1.83% |
80% markets produce generic drugs
20% manufacture patented drugs

Bangladesh exports to 147 countries

Bangladesh's economy is growing at over 08% per annum with increased per capita income of $1909,
while life expectancy increased to 73 years.

Exports open new avenues for Bangladesh

Global certification and adoption of new technologies along with efforts to make local medicine familiar
abroad and cash incentives against exports of medicine are the key reasons for the sharp rise in exports
earnings.

According to Export Promotion Bureau (EPB) data, Bangladesh’s medicine exports registered a 25.60%
rise to $130 million in FY19, which was $103.46 million the previous year. We are also working to grab
the export opportunity despite our limitation.

Sales and Profitability
Local sale is the major contributor to revenue with 90.33% of sales being made in our local market.

J The company achieved net domestic sales of Taka 103.10 crore in 2018-19. This is 11.72% increase over
comparative prior period. We added 09 new products to our portfolio. Each of our key therapeutic brands
’ performed well and achieved growth that made this year a success. Along with domestic sales, our
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export also reached high registering a 2.74% growth over the previous year to Taka 0.294 crore in
2018-2019. The proportion of export sales to local sales is steadily increasing.

During 2018-19, profit before tax reached Taka 3.570 crore and profit after tax Taka 1.972 crore. We
managed to maintain gross profit at 53.21% in 2018-19.

Cost of Goods Sold, Gross Profit Margin and Net Profit Margin

Operating expenses consist of material both raw and packaging cost, personnel expense, maintenance,
selling & distribution cost, marketing expense, and depreciation. Operating expense for 2018-2019 was
BDT 50.05 crore with 7.70% increase compared to last year. As a combined effect of the revenue growth
and increased operating expenses, the operating profit has increased BDT 1.79 crore in 2018-2019
compared to last year. Net profit margin for the year 2018-2019 was 1.73% compared to 2.16% in last
year.

CORPORATE GOVERNANCE

Delta Pharma Ltd. believes that a nurtured governance regime is essential to success and sustainability.
Accordingly, the Board of Directors and Management are pledge- bound to continue the implementation
of the highest standards of governance at the Company through a culture of accountability,
transparency, ethical business conduct and well-understood policies and procedures. The Board of
Directors of DPL has always committed to ensuring the highest levels of corporate governance at all times
despite a non-listed company. This report presents the company’s corporate governance framework and
the structures and processes that work to ensure a continued commitment to sound governance.

The company’s Corporate Governance framework is directed towards achieving its business objectives in
a manner that is responsible and in accordance with the high standards of honesty, reliability,
transparency and accountability. As part of its governance pursuits, the Company emphasizes on
stronger diligences to business, all operations being apparent and invites larger involvement of
stakeholders.

The parties having critical roles in the overall governance programs and contributing to the process of
corporate governance are:

The Board of Directors: responsible for making policy, oversight and directions;

Executive Management: responsible for driving governance and risk management practices; and the
business units and supporting functions: where the risk activities occur and ownership lies.

Structure of Delta Pharma’s Corporate Governance:

Shareholders

Board of Directors

Audit Committee L

Management ‘
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BOARD OF DIRECTORS:

Composition:

At Delta Pharma, the overall effectiveness of the Board is enhanced by the diversity and sheer breadth of
perspectives of its members, who combine professional and academic skills and rich experience, both
locally and internationally. Collectively, the Board also has sufficient acumen and knowledge. The Board
is collectively responsible to the shareholders of the Company for its long-term success and the
Company's strategic direction, values and governance.

Gender Diversity of the Board

50% Female 50% Male

Principal Responsibilities of the Board:

e Strategic: Review long-term strategies and, accordingly, set goals and direction for the
company.

* Risk Assessment: Review the Company's risk response mechanisms and confirm
implementation of the necessary systems to manage these risks.

* Leadership: Provide the leadership necessary to ensure that the business objectives are within
the boundaries of internal controls.

Key Responsibilities:

Appropriation
of
Profit

Approve
Financial
Statements

Ensure
Compliance
with
applicable
laws

Ensure
Company’s
Internal
Control
System
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Board’s Decision Making Responsibilities

Acquisition, disposal or closure of business

New business establishment

Capital Investment and disposal of tangible assets

Purchase and sale of trade mark

Proposal for borrowings or the grant of extended credit facilities
Any corporate restructuring not covered by any of the above
Appointment of top management and repatriate officials.

Statement of Directors on Financial Reports

Directors are pleased to report the following:

The financial statements together with the notes thereon have been drawn up in conformity
with the Companies Act, 1994. These statements present fairly the Company’s state of affairs,
the result of its operations, cash flow and changes in equity.

Proper books of accounts of the Company have been maintained.

Appropriate accounting policies have been consistently applied in preparation of the financial
statements except those referred to in the financial statements and that the accounting
estimates are based on reasonable and prudent judgment.

The International  Accounting Standards (IASs)/Bangladesh  Accounting  Standards
(BASs)/International Financial Reporting Standards (IFRSs)/Bangladesh Financial Reporting
Standards (BFRSs), as applicable in Bangladesh, have been followed in preparation of the
financial statements.

Internal Control System is sound in design and has been effectively implemented and monitored.

There is no significant doubt about the ability of the Company to continue as a going concern.

Attendance of Board and other Meetings

Total 07 meetings of the Board of Directors were held during the year (1st July 2018 to 30th June 2019).
Attendance record of the Directors at Board meeting as well as Committee meetings are as follows:

Board Megting Audit Committee Annual Business Plan

S| Nameof Directors' |21-07-2018]23-09-2018| 28-10-2018|21-11-201812-01-2019 17-03-2019{01-05-2019 ot 23092018 26-10-2018 e | 2o | o
(63d) | (@4t | (8t) | (66t) | (@7h) | (88t) | (8%h) (L4t) (15t)
Mrs. Ferdousi

1 I P p - P P P P 6 N M NI P 1
2 |Dr.Nd. Zakir Hossain P P P P P P P 1 P P 2 P 1
3 Mrs. Nazneen Akhter P P P P P P P 1 p P 2 P 1
4 |Mrs. Rt Hossalen P P P P P P P 1 P P 2 P (Special Inited) | 1
5 {Mrs. Nadia Begum P P P P P P b p P 2 P 1
g ok Aoy N T - T - T O B O 2 p |
| [Bluian
T {Mrs. Monira Jahan p p Retired 2 M M N
8 |Mr. Golam Farook p p P P P P P 1 p P 2 P 1
9 |Prof Dr. M. Abdul Hannan P - P P P 4 NM NM N P 1
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Delegation of Authority for the Chairman and Managing Director

The role and responsibility of Chairman and Managing Director of our company are clearly spelled out at
the Articles of Association of the Company. The Chairman is a Non-Executive Director. The Managing
Director is the CEO and authoritative head for day-to-day management in the Company. He acts
reasonably to ensure that Delta Pharma operates it's business as per the Memorandum and Articles of
Association, decisions made by the Board and Shareholders, as well as according to Company’s policies
and procedures and applicable regulatory laws and legislation of the country. The Board delegates
authority to the CEO/MD over the day to day management of the company, its associates and their
respective operations. This delegation of authority includes responsibility for:

* developing business plans, budgets and company strategies for consideration by the Board and,
to the extent approved by the Board, implementing these plans, budgets and strategies;

* identifying and managing operational risks on a daily basis and, where those risks could have a
material impact on the company's businesses, formulating strategies for managing these risks
for consideration by Board;

* managing the company's current financial and other reporting mechanisms as well as its control
and monitoring systems to ensure that these mechanisms and systems capture all relevant
material information on a timely basis and are functioning effectively;

* ensuring that the board and its various committees are provided with sufficient information on
a timely basis in regard to the company's business and, in particular, with respect to the
company's performance, financial condition, operating results and prospects, to enable the
Board and those committees to fulfill their governance responsibilities; and

* Implementing the policies, processes and codes of conduct approved by the Board.

Access to Information

The Board believes that the decision-making process is highly dependent on the quality of information
furnished. In furtherance to this, the Company has an Audit Committee and every Director has access to
all information within the Company. The Directors are continually updated about the Company's
business operations and the regulatory and industry specific information in which it operates. These
updates are given by way of written briefings and meetings with senior executives of the company.

Board Committees

It is to ensure swift and efficient flow of information, i.e. showcasing strong governance, with which the
Board has established two committees which are:

e Audit Committee
¢ Annual Business Plan Evaluation Committee

Two Committees are responsible for assessing the Board in some of the Board’s responsibilities. The
Committee firmly follows the Board approved Terms of Reference (ToR). The ToR elaborates the roles,
operating procedures and authorities which are reviewed frequently by the Board.

Audit Committee

The Audit Committee is constituted as a part of good governance, though Delta Pharma is not a listed
company. The committee comprises of 05 (five) members. The Audit Committee met 02 times during the
year (1st July'18 to 30th June’19). The Audit Committee meeting attendance report on the reporting
period is presented at page 45.
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Annual Business Plan Evaluation Committee

The Annual Business Plan Evaluation Committee comprises of 07 (seven) members. The major
responsibilities of the committee are to review the Annual Business Plan, recommend to the Board for
approval, regular monitoring and supervision of the progress of the business operation and also the
overall development of the company. They have the responsibility of analyzing the productivity,
profitability, marketing strategies, product inclusion and phase-out and also to monitor the other
parameters of sales activities like, introducing new products, product availability, chemist coverage,
relationship with the Prescribers, shelving status and doctor visit etc. This committee has met 01 time
during the year (1st July'18 to 30th June'19).

The Management Team

Managing Director

Marketing Commercial Plant ;II:;'L.I;“& Corporate
Division Division Division Divisioﬁ Division

All Divisions are headed by qualified and skilled professionals. The Managing Director is duly assisted by
the Management Team. The senior management runs the respective divisions and departments as per the
business plan, corporate governance, the company’s code of conduct, company’s service rules, and
direction of the Managing Director as and when required. The Team ensures that adequate internal
controls are in place and supported through a strong internal control framework. The implementation of
the Board's plans, responsibilities and duties is carried out by the management team lead by the
Managing Director.

Financial Reporting

The backbone of a successful information structure for an organization is its financial reporting system.
The Company has a sound financial reporting procedure, with all financial statements made in
accordance with International/Bangladesh Financial Reporting Standard (IFRS/BFRS), the Companies Act,
1994 and other applicable financial legislations. These financial statements, once prepared, are reviewed
initially by Head of Finance and the Managing Director and then by the Audit Committee. Statutory
auditor examines the financial reports in accordance with financial reporting policies and Company
procedures. Upon completion of internal scrutiny, financial reports are placed before the Board for final
review and approval for placing before the Shareholders’ in the Annual General Meeting.
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Internal Control over Financial Reporting

It is at the Board and Management levels that the Company's internal control system gets designed for
providing reasonable assurance regarding the achievement of the Company’s objectives in respect of
effectiveness and efficiency of operations, reliability of financial reporting. Preparing reliable financial
information is a key responsibility of the management. The company has strong internal control system
over financial reporting, designed to provide reasonable assurance that the company’s financial
statements are reliable and prepared in accordance with the applicable Accounting Standard.

Guidelines and some key policies

Standards of Business Conduct;
Procurement Policy and Guidelines;
IT Security Policy;

Finance Policy and Guideline;
Employment Policy & Principles
Agreement Policy

Record Management Policy

IT Security Policy;

Finance Policy and Guideline;
Employment Policy & Principles
Agreement Policy

Record Management Policy

Supply Chain Management

To ensure in time supply of raw, packaging and other materials to plant and on time delivery of finished
goods at the pharmacy level are the main challenge of Supply Chain Management. A strong and capable
team is deployed to manage the supply chain efficiently. Gradually we have been strengthening this area
with training, motivation and by providing the logistic supports.

Related Party Transactions

To review any related party transactions and conflict of interest situations that may arise within the
company, including any transaction, procedure or course of conduct that may raise questions of
management integrity. Board and Audit Committee examine and review the matter diligently. During the
year under report there are no such related party transactions that exist having influence to the
company's business.

Risk and Internal Control

The Company has in place an ongoing process for identifying, evaluating, monitoring and managing
significant risks faced by the Company. This process includes reviewing and updating the system of
internal controls considering the changes in the regulatory, business and external environment.

Risk appetite are:

Financial Risk
Regulatory Risk
Transformational Risk
Operational Risk
Policy Change Risk
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The company is cognizant of internal and external risks that are likely to impact the business especially
those systemic risk that are beyond the reasonable control of the business. Proactive management of
these risks is of fundamental significance to ensure our business growth.

Risk Management Processes are:
Identify

Assess & Evaluate
Manage

Monitor

Over the years, we have put in place a strong framework through which we regularly identify and assess
risks and take necessary measures to minimize their impact.

Shareholders Communication

In order to ensure information dissemination among the shareholders and to cater the query of all
shareholders we have dedicated share department and the department is always ready to serve them.
The share department takes every step possible to address the query of shareholders regarding transfer
of shares, dividend and dividend certificate distribution. Shareholders can also communicate with their
queries to the Managing Director and the Company Secretary. We are prompt at providing solution to
shareholders with high importance.

FINANCIAL HIGHLIGHTS

Particulars 2018-19 2017-18 2016-17 2015-16 2014-15

Gross Turnover 1,141,007,077|1,029,909,113 | 910,395,602 | 755,883,194 | 671,210,794

COGS 533,894,467 | 476,463,534 | 420,067,779 | 317,379,817 | 295,359,823

Gross Profit 607,112,610 | 553,445,579 | 490,327,824 | 438,503,377 | 375,850,971

Net Profit after Tax | 19,724,811 22,216,103 44,579,946 32,962,910 | 27,641,321
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Contribution to the National Exchequer

During the year (July'18 to June'19) Tk. 191.71 million paid to the National Exchequer in the form of
Value Added Tax (VAT), Advance Income Tax (AIT) etc.

Going Concern

The Directors are of the opinion that the Company is a going concern. Accordingly, Financial Statements
are prepared on a going concern basis.

Dividend Policy

Dividend is only the return of shareholders against their investment. The company has been following a
steady dividend policy based on the operational performance. The Board believes that it is in the best
interest of Delta Pharma to draw up a long-term and predictable dividend policy.

Election of Directors

As per Article 113 & 114 of the Articles of Association of the company, Mrs. Nadira Begum and Prof.
Abdul Bayes Bhuiyan will retire in this AGM and as per Article 115 of the Articles of Association of the
company, being eligible, have offered themselves for re-election and the Board of Directors also
recommended for the same.

Dividend

As per the audited financial statement for the year ended on 30 June 2019 and with the
recommendation of the Audit Committee, the Board of Director recommended 05% (Five Percent) cash
dividend for the year ended 30 June 2019 for the shareholders of the company and this is placed for your
consideration.

Appointment of Auditor

Ahsan Manzur & Co., Chartered Accountants, Auditor(s) of the Company will retire at this Annual
General Meeting. Ahsan Manzur & Co., Chartered Accountants has conducted company’s audit for the
last year. The Board of Director recommended the M/s Ahsan Manzur & Co. Chartered Accountants as
per recommendation of Audit Committee for appointment as Auditor(s) for the year 2019-2020 and
they will retire in the next Annual General Meeting. This is placed for the consideration of shareholders
with re-fixation of their remuneration.

Acknowledgement

The performance of Delta Pharma in 2018-2019, even with many challenges, confronted, demonstrates

the determination of the Board, Management and the people in the Company. The achievements of the

year is more than a tribute to the countless prescribers and users of the Company products. And it is with

this conviction that the Board of Directors firmly believes that Delta Pharma has the necessary strengths,

resources and commitments to further propel the Company to newer heights. The Board of Directors

would like to place on record their high appreciation to the valued shareholders and all other
stakeholders of the Company for their persistent support and guidance. The Board of Directors would

J also like to thank each and every consumer, prescriber for their continued support and for making the
Company's product their preferred choice. The Board of Directors also like to thank the Directorate

J General of Drug Administration (DGDA), Bangladesh Aushad Shilpa Samity (BAPI), Bangladesh Securities
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and Exchange Commission (BSEC), Registrar of Joint Stock Companies and Firms (RISC), banks, leasing
companies and suppliers for their continued and invincible support which made the company at this

level.

We are proud for all of you and looking forward to your continued support as we march ahead to take
Delta Pharma as a leading and value creation Company in Bangladesh.

With sincere regards,
On behalf of the Board of Directors

£ .ol d

Ferdousi Akhter
Chairman
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AUDITOR’'S REPORT

J

Q

J

Independent Auditor’s Report
to the Shareholders of Delta Pharma Limited

Opinion
We have audited the financial statements of Delta Pharma Limited which comprise the financial position
as at 30 June 2019 and Statement of comprehensive income, statement of changes in equity and

statement of cash flows for the period then ended, and notes to the financial statements, including a
summary of significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements give true and fair view, in all material respects, of
the financial position of the Company as at 30 June 2019 and of its financial performance and its cash
flows for the year then ended in accordance with International Financial Reporting Standards (IFRSs) as
explained in notes 2.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Company in accordance
with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants (IESBA Code), and we have fulfilled our other ethical responsibilities in accordance with the
IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRSs as explained in notes 2, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error. The Companies Act, 1994 require the Management to ensure effective
internal audit, internal control and risk management functions of the Company.

In preparing the financial statements, management is responsible for assessing the Company'’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Company or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
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includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

* |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the Company
to cease to continue as a going concern.

* Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the consolidated and separate financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

* Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Company to express an opinion on the financial statements. We are
responsible for the direction, supervision and performance of the Company audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with those charged with governance, we determine those matters that

were of most significance in the audit of the financial statements of the current year and are therefore

the key audit matters. We describe these matters in our auditors’ report unless law or regulation

precludes public disclosure about the matter or when, in extremely rare circumstances, we determine L
that a matter should not be communicated in our report because the adverse consequences of doing so

would reasonably be expected to outweigh the public interest benefits of such communication. L
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Report on other Legal and Regulatory Requirements
In accordance with the Companies Act 1994, we also report the following:

a) we have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purposes of our audit and made due verification thereof;

b) in our opinion, proper books of accounts as required by law have been kept by the Company so far
as it appeared from our examination of these books;

) the statements of financial position and statement of comprehensive income dealt with by the
report are in agreement with the books of accounts and returns;

Place, Dhaka Ahsan Manzur & Co
Dated: 10 November, 2019 Chartered Accountants
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Delta Pharma Limited

Statement of Financial Position

As at 30 June 2019

Particulars Notes 30 June 2019 30 June 2018
Taka Taka

Assets
Non-current assets
Property, plant and equipment 4.00 524,882,057 433,052,859
Capital work -in - progress 5.00 16,731,280 44,525,705
Intangible assets- development phase 6.00 33,147,150 41,433,937
Investment 7.00 145,023,441 126,942,435
Total non-current assets 719,783,928 645,954,936
Current Assets
Inventories 8.00 229,854,232 203,958,511
Trade and other receivables 9.00 97,072,756 113,314,113
Advances, deposits and pre-payments 10.00 194,132,571 122,772,800
Cash and bank balances 11.00 8,550,874 11,760,870
Total current assets 529,610,434 451,806,294
Total assets 1,249,394,361 1,097,761,230
Equity and liabilities:
Shareholders' equity
Share capital 12.00 359,369,000 359,369,000
Retained earnings 13.00 (49,367,408) (51,123,769)
Total shareholders' equity 310,001,592 308,245,231
Liabilities
Non-current liabilities
Long term loan & lease obligation
(net-off current portion) 14.00 255,157,657 182,299,842
Deferred tax liabilities 15.00 36,683,546 27,558,305
Total non-current liabilities 291,841,203 209,858,147
Current Liabilities
Accounts payable 16.00 64,819,600 58,737,275
Short term loan 17.00 249,127,822 255,058,398
Current portion of long term loan 18.00 101,399,068 84,915,756
Profit payable 19.00 20,360,368 18,271,399
Liabilities for expenses 20.00 186,188,996 139,213,550
Dividend Payable 21.00 22,093,171 18,546,748
Provision for taxation 22.00 3,562,541 4,914,725
Total current liabilities 647,551,566 579,657,852
Total liabilities 939,392,769 789,515,999

1,249,394,361 1,097,761,230

INNYG

Dr. A. K. M. Muslem Uddin
Executive Director (Commercial)
&

Company Secretary (In-charge)

Total equity and liabilities

The annexed notes 01 to 33 form an integral part of these financial statements

£ olids =

Mrs. Ferdousi Akhter Dr. Md. Zakir Hossain
Chairman Managing Director

This is the Statement of Financial Position referred to in our report of even date annexed.

Place: Dhaka
Date: 10 November, 2019

Ahsan Manzur & Co. L

Chartered Accountants
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Delta Pharma Limited
Statement of Comprehensive Income
For the year ended 30 June 2019

Particulars Notes 30 June 2019 30 June 2018
Taka Taka

Revenue 23.00 1,141,007,077 1,029,909,113
Cost of sales 24.00 (533,894,467) (476,463,534)
Gross profit 607,112,610 553,445,579
Administrative, selling and distribution expenses 2500 | (500,494,084)| | (464,727,581)]
Profit from operation 106,618,526 88,717,998
Finance costs 26.00 (69,137,626) (52,613,521)
Gain on disposal of fixed assets 27.00 - 505,180
Profit before contribution to WPPF 37,480,900 36,609,657
Contribution to WPPF 2800 | 1,784,805] | - |
Profit before tax 35,696,095 36,609,657
Income tax expense 2900 | (15971,283)] |  (14,393,554)]
Net profit/(loss) after tax 19,724,811 22,216,103
Basic Earnings Per Share (per value Tk.100) 30.00 5.49 6.18

The annexed notes 01 to 33 form an integral part of these financial statements

£ obids =%

Mrs. Ferdousi Akhter Dr. Md. Zakir Hossain

Chairman Managing Director

This is the Statement of Comprehensive Income referred to in our report of even date annexed.

Place: Dhaka
Date: 10 November, 2019
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Executive Director (Commercial)

&

Company Secretary (In-charge)
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Delta Pharma Limited
Statement of Changes in Equity
For the year ended 30 June 2019

Particulars Share Capital Retained Total
Earnings Taka
Balance at 30 June 2017 328,750,000 (55,371,422) 273,378,578
Net profit for the year - 22,216,103 22,216,103
Issue of new shares 30,619,000 - 30,619,000
5% Cash dividend - (17,968,450) (17,968,450)
Balance at 30 June 2018 359,369,000 (51,123,769) 308,245,231
Balance at 30 June 2018 359,369,000 (51,123,769) 308,245,231
Net profit for the year 19,724,811 19,724,811
Issue of new shares - -
5% Cash dividend - (17,968,450) (17,968,450)
Balance at 30 June 2019 359,369,000 (49,367,408) 310,001,592

The annexed notes 01 to 33 form an integral part of these financial statements

£ olbds: =

Mrs. Ferdousi Akhter Dr. Md. Zakir Hossain
Chairman Managing Director

INNYe

-~

Dr. A. K. M. Muslem Uddin
Executive Director (Commercial)
&

Company Secretary (In-charge)
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Delta Pharma Limited

Statement of Cash Flows

For the year ended 30 June 2019

Particulars

30 June 2019
Taka

30 June 2018
Taka

Cash flows from operating activities

Receipt from customers

Payment to suppliers

Payment to employees & others

Net cash generated from operating activities

Interest paid
Income tax paid

A. Net cash generated from operating activities

Cash flows from investing activities

Acquisition of property, plant & equipment
Addition to Capital work-in-progress
Investment

Miscellaneous income

B. Net cash used in investing activities

Cash flows from financing activities

Receipt/(Re-payment) of long term loan
Receipt/(Re-payment) of short term loan
Dividend paid

Share capital and deposit for share

C. Net cash (used in)/ Provided by financing activities
Net Increase/(decrease) in cash and cash equivalent (A+B+C)

Cash and cash equivalent at the beginning of the year

Cash and cash equivalent at the end of the year

1,157,248,434
(519,287,192)
(521,310,490)

1,016,195,006
(407,282,365)
(461,120,893)

116,650,752 147,791,748
(67,048,657) (53,493,762)
(8,198,227) (6,500,000)
41,403,867 87,797,986
(78,281,501 (38,061,771)

(17,239,879

(86,439,748)
(45,588,994)
700,000

)
)
(18,081,006)
)

(113,602,386

(169,390,513)

89,341,127 70,925,362
(5,930,576) 10,388,012
(14,422,027) (16,815,438)
- 17,990,000
68,988,524 82,487,936
(3,209,996) 895,409
11,760,869 10,865,461
8,550,874 11,760,870

The annexed notes 01 to 33 form an integral part of these financial statements

Y

-

Dr. A. K. M. Muslem Uddin
Executive Director (Commercial)
&

Company Secretary (In-charge)

£ ol ds =

Mrs. Ferdousi Akhter Dr. Md. Zakir Hossain
Chairman Managing Director
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2.03

Delta Pharma Limited
Notes to the Financial Statements
For the year ended 30 June 2019

The reporting entity and it's nature of business

Delta Pharma Limited (The Company) was incorporated on 17th June 1964 as a Private Limited Company
under the Companies Act, VIl of 1913. From 2007, the company is operating as a public limited company
(non listed) registered under the Companies Act, 1994 and Authorized Share Capital is Tk. 1,000,000,000
divided into 10,000,000 ordinary shares of Tk. 100 each and Paid Up Capital is Tk. 359,369,000 divided
into 3,593,690 ordinary shares of Tk. 100 each.

The company manufactures various drugs and medicines both allopathic & indigenous and sells these in
the local and foreign markets.

The factory of the Company is situated at Pakundia, Kishorgonj on it's own land.

Basis of preparation of the financial statements
Statement of compliance

The Financial Statements has been prepared in compliance with the requirements of the Companies Act,
1994 and other relevant local laws as applicable. Cash flows from operating activities are computed under
Direct Method as prescribed by the Securities and Exchange Rules 1987.

Statement on Compliance of IAS & IFRS:

The Financial Statements has been prepared in accordance with the applicable International Accounting
Standards (IASs) and International Financial Reporting Standards (IFRS).

The following IASs & IFRSs are applicable for the financial statements for the year under review:

IAS -1 Presentation of Financial Statements

IAS -2 Inventories

IAS -7  Statement of Cash Flows

IAS - 8  Accounting Policies, Changes in Accounting Estimates and Errors
IAS - 10 Events after the Reporting Period

IAS - 12 Income Taxes

IAS - 16 Property, Plant and Equipment

IAS - 18 Revenue

IAS - 19 Employee Benefits

IAS - 24 Related Party Disclosures

IAS - 27 Separate Financial Statements

IAS - 32 Financial Instruments: Presentation

IAS - 33 Earnings Per Share

IAS - 37 Provisions, Contingent Liabilities and Contingent Assets
IAS - 38 Intangible Assets

IAS - 39 Financial Instruments: Recognition and Measurement
IFRS - 7 Financial instrument: Disclosures

IFRS - 13 Fair Value Measurement

Other regulatory compliances:

The company is required to comply with the following major laws and regulations along with the
Companies Act 1994:

The Income Tax Ordinance, 1984

The Income Tax Rules, 1984

The Value Added Tax Act, 1991

The Value Added Tax Rules, 1991 L
The Customs Act, 1969

Bangladesh Labor Law, 2006 (as ammended in 2015) L
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Date of authorization for issue of the financial statements

The board of directors in its meeting held on 10 November, 2019 reviewed the financial statements and
authorized them for issue.

Basis of measurement

The financial statements have been prepared under the historical cost convention.

Functional and presentational (Reporting) currency

The financial statements are prepared and presented in Bangladesh Currency (Taka), which is the
company's functional currency. All financial information presented in Taka have been rounded off to the
nearest Taka.

Use of estimates and judgments

The preparation of these financial statements requires management to make judgments, estimates and
assumptions that affect the application of accounting policies and the reported amounts of revenues and
expenses, assets and liabilities at the date of the reporting period. Due to the inherent uncertainty involved
in making estimates, actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the period in which the estimate is revised and in any future periods affected.

Going concern

The company has adequate resources to continue in operation for the foreseeable future. For this reason
the directors continue to adopt going concern basis in preparing the accounts. The current credit facilities
and resources of the company provides sufficient fund to meet the present requirements of its existing
business and operations.

Significant accounting policies

The accounting policies set out below have been applied consistently (otherwise as stated) to all periods
presented in these financial statements.

Foreign currency

Transactions in foreign currencies are translated to Bangladesh Taka at the foreign exchange rate ruling at
the date of transaction. Monetary assets and liabilities are converted at the rates prevailing at the balance
sheet date. Non-monetary assets and liabilities are reported using the exchange rate at the date of
transaction. Differences arising on conversion are charged or credited to the profit and loss account.

Financial instrument

Non-derivative financial instrument comprising accounts and other receivables, cash and cash equivalent,
loans and borrowings, and other payables are shown at transaction costs.

Property, plant and equipment

These are capitalized at cost of acquisition and subsequently stated at cost less accumulated depreciation.
The cost of acquisition comprises of purchase price, including import duties and non-refundable Taxes and
any directly attributable cost of bringing the assets to its working condition for its intended use.
Expenditure incurred after the assets have been put into operation, such as repairs and maintenance is
normally charged off as revenue expenditure in the period in which it is incurred. In situation where it can
be clearly demonstrated that the expenditure has resulted in an increase in the future economic benefit
expected to be obtained from the use of the fixed assets, the expenditure is capitalized as an additional
cost of the assets.
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3.3.1

3.04

3.05

3.06

3.07

3.08

Depreciation of property, plant and equipment

No depreciation is charged on Land & Land development. Depreciation on all other fixed assets is
computed using the reducing balance method so as to write off the assets over their expected useful lives.

Half year's depreciation has been charged on additions irrespective of the date when the related assets are
put into use.

After considering the useful life of assets as per 1AS-16, the annual depreciation rates have been applied
as under which is considered reasonable by the management:

Category of PPE Rate of depreciation (%)
Factory building 5%
Plant & machinery 10%
Electric equipments 20%
Furniture & fixture 10%
Automobiles & vehicles 20%
Generator 20%
Office equipment 10%
Electric Installation 10%
Spares & accessories 20%

Capital work-in-progress

Property, plant and equipment under construction/acquisition is accounted for as capital work-in-progress
until construction/acquisition is completed and measured at cost.

Intangible assets - Development phase

An intangible assets arising from development shall be recognized if an entity can demonstrate the
following:

a) the technical feasibility of completing the intangible assets so that it will be available for use.
b) its intention to complete the intangible assets and use or sell it.

¢) its ability to use or sell the intangible assets.

d) how the intangible assets will generate probable future economic benefit .

e) the ability of adequate technical financial and other resources to complete the developments and to use
or sell the intangible assets.

f) its ability to measure reliably the expenditure attributable to the intangible asset during its development.

Inventories
Stocks are valued at lower of cost and net realizable value except for goods in transit which are valued at cost.
Cost of raw materials and packing materials are valued by using FIFO formula.

Cost of work-in-progress and finished stocks are arrived at by using FIFO cost formula including allocation
of manufacturing overheads related to bringing the inventories to their present condition. The company
uses standard cost method for measurement of cost of finished goods.

Impairment of assets

All fixed assets have been reviewed and it was confirmed that no fixed assets have been impaired during
the year and for this reason no provision has been made for impairment of assets.

Income tax

Income tax expense comprises current and deferred tax. Income tax expense is recognised in the profit and
loss account except to the extent that it relates to items recognised directly in equity, in which case it is
recognised in equity in accordance with the requirement of IAS 12: Income Tax.

C
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3.8.1 Current tax

Current tax the expected tax payable on the taxable income for the year, using tax rate enacted or
substantively enacted at the reporting date, and any adjustment to tax payable in respect of previous
years. The company qualifies as a "Publicly Non-traded Company" and accordingly the rate of income tax
applied for the year is 35%. Provision for tax has been made on the basis of Finance Act 2017.

3.8.2  Deferred tax

Deferred tax liabilities are the amount of income taxes payable in the future periods in respect of taxable
temporary differences. Deferred tax assets are the amount of income taxes recoverable in future periods
in respect of deductible temporary differences. Deferred tax assets and liabilities are recognised for the
future tax consequences of timing differences arising between the carrying values of assets, liabilities,
income and expenditure and their respective tax bases. Deferred tax assets and liabilities are measured
using tax rates and tax laws that have been enacted or substantially enacted at the balance sheet date.
The impact of changes on the account in the deferred tax assets and liabilities has also been recognised in
the profit and loss account as per I1AS-12 "Income Taxes".
3.09  Cash and cash equivalents

Cash in hand and cash at banks have been considered as Cash and Cash Equivalents for the preparation
of these financial statements, which were held and available for use by company without any restriction
and there was insignificant risk of changes in value of the same.

3.10 Cash flow statement

Cash Flow Statement is prepared principally in accordance with IAS-7 “Cash Flow Statement” and the cash
flows from the operating activities have been presented under direct method.

3.1 Provisions

In accordance with the guidelines as prescribed by IAS-37: Provisions, Contingent liabilities and
Contingent assets, provisions are recognized in the following situations:

a. when the company has an obligation (legal or constructive) as a result of past events;

b. when it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation; and

c. reliable estimates can be made of the amount of the obligation.

3.12 Revenue recognition

Revenue from the sale of goods is measured at fair value of the consideration received or receivable, net
or returns and allowances, trade discounts and volume rebates.

Revenue from the sale of goods is recognized when the significant risks and rewards of ownership has
been transferred to the buyer, the company has no managerial involvement of ownership of the goods,
the amount of revenue and the cost of the transaction can be measured reliably and it is probable that the
economic benefit associated with the transactions will flow to the company.

3.13 Financial expenses

Financial expenses (Borrowing Costs) incurred during the year was recognized as revenue expenses in
accordance with 1AS-23: “Borrowing Cost”.

3.14 Software

Softwares are generally charged off as revenue expenditure. Purchase of software that is integral to the
J functionality of the related equipment is capitalized as part of that equipment.
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3.15  Comparative information and re-arrangement thereof

Relevant comparative information has been presented in the financial statements. Previous year's figures
have been rearranged/reclassified and restated wherever possible and considered necessary to conform to
current year's presentation.

3.16  Segmental reporting

No segmental reporting is applicable for the company as the company operates in a single industry
segment and within a single geographical segment.

3.17 Reporting period

The period of these financial statements covers one year from 1st July to 30th June consistently.

3.18  Components of the Financial Statement

According to the International Accounting Standard IAS-1 "Presentation of Financial Statements' the
Complete set of Financial Statements includes the components are stated below:

(I) Statement of Financial Position.

i) Statement of Comprehensive Income.
iii) Statement of Changes in Equity.

iv) Statement of Cash Flows.

v) Notes to the financial statemnts.

o~ o~ —~ —

3.19  Related party transaction

Related party transaction is a transfer of resources, services or obligations between related parties
regardless of whether a price is charged

a) Significant contracts where company is a party and where directors have interest ----- Nil

b) Shares issued to directors and Executives without consideration or at discount ----- Nil

3.20  Earning per share (EPS)

The company calculates earning per share ( EPS) in accordance with IAS 33 "Earning Per Share" which has
shown on the face of "Income Statement".

Basis of EPS

This has been calculated by dividing the basic earnings by the number of ordinary shares outstanding
during the year. Previous years' EPS has been adjusted as per the requirement of 1AS-33.

3.21 Provident fund

The company has introduced contributory provident fund scheme effective from January 2010 for its
permanent employees. The provident fund is administered by a board of trustees and is funded by equal
contribution from the employees and the company at 10% of basic pay. The process of taking recognition
with NBR is going on.

3.22  Group insurance

The Company has also a group Insurance scheme for its permanent employees, premium for which is
being charged to income statement annually as per the insurance policy.

3.23  Workers Profit Participation Fund and Welfare Fund

The company makes a regular allocation of 5% on Net Profit before tax to these funds and payment will
be made to the workers as per provisions of Labour Law 2006 (Revised 2018) Chapter-15. L
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4.00

5.00

5.01

6.00

6.01

7.00

Property, plant & equipment

A.Cost

Land & land development
Factory building

Plant & machinery

Electric equipments
Furniture & fixture
Automobiles & vehicles
Generator

Office equipment

Electric installation

Spares & accessories

Total

B.Accumulated depreciation
C.Written down value(A-B)

(Schedule of property, plant and equipment are given in annexure -A)

Capital work-in progress

Land and Land Development
Building/Civil work
Total

This is made up as follows :

Opening balance

Add: Addition during the year

Sub Total

Less: Transferred to fixed assets during the year
Total

Intangible assets- development phase
This is made up as follows :

Govt. and other license fee

Product testing and Design

Accessories QC

Research development and others

Product registration & others

Total

30 June 2019 30 June 2018
Taka Taka
142,086,514 134,704,514
190,230,845 134,139,528
191,963,228 185,402,868
10,255,654 10,228,654
14,932,064 14,803,074
66,290,508 66,290,508
17,913,529 17,913,529
105,054,950 52,142,128

4,653,535 4,545,868
6,716,768 6,611,118
750,097,593 626,781,787
225,215,537 193,728,929
524,882,057 433,052,859
7,244,550 5,373,400
9,486,729 39,152,305
16,731,279 44,525,705
44,525,705 92,360,553
17,239,879 86,439,748
61,765,584 178,800,301
45,034,305 134,274,596
16,731,279 44,525,705
1,827,853 2,284,816
4,750,534 5,938,167
3,472,636 4,340,795
19,203,638 24,004,547
3,892,490 4,865,612
33,147,150 41,433,937

Addition to development expenses will be amortized within 5 years starting from the next year as per the
decision of the Board of Directors. During the year amortization expenses have been charged @ 20% of
opening Intangible Assets (Development phase). No addition during the year.

Movement of Intangible assets- development phase

This is made up as follows :
Opening balance

Add: Addition during the year
Less: Amortization during the year
Closing balance

Investment
Trade Investment (7.01)
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7.01

8.00

9.00

9.01

9.02

10.00

Trade Investment

Investment in share :

Delta Health Care, Mirpur Ltd.

Delta Health Care, Chittagong Ltd.
Delta Limited

Delta Health Care, Rampura Ltd.
Delta Health Care, Mymensingh Ltd.
Delta Health Care, Jatrabari Ltd.
Delta API Ltd.

Total

Inventories

This is made up as follows :
Raw materials

Packing materials
Work-in-process

Finished goods

Physician sample

Literature & printed materials
Laboratory chemicals
Material in transit

Total

Accounts receivables-Trade

This is made up as follows :

Accounts receivable (trade) -Local (Note-9.01)
Accounts receivable (trade) -Foreign (Note-9.02)
Total

Accounts receivable (Trade) -Local
This is made up as follows :
Opening balance

Add : Credit sales during the year

Less : Collection during the year
Closing balance

Accounts receivable (Trade) -Foreign
This is made up as follows :

Opening balance

Add :Sales during the year

Less : Collection during the year
Closing balance

Advances, deposits & prepayments
This is made up as follows :

Office working & others

Suppliers

AIT & VAT

Proposed Delta Healthcare Purbachal Ltd.
Office rent

Deposits & prepayments

Total

30 June 2019 30 June 2018
Taka Taka
11,500,000 11,500,000
4,000,000 4,000,000
57,023,441 50,823,441
10,000,000 10,000,000
11,000,000 11,000,000
11,500,000 11,000,000
40,000,000 28,618,994
145,023,441 126,942,435
64,254,648 62,548,718
33,967,921 27,954,616
9,337,099 10,126,051
64,151,539 62,700,574
7,765,997 8,498,280
14,582,352 14,232,311
1,113,501 1,103,001
34,681,175 16,794,960
229,854,232 203,958,511
72,747,376 94,826,083
24,325,381 18,488,030
97,072,757 113,314,113
94,826,083 83,152,861
1,030,684,625 922,527,021
1,125,510,708 1,005,679,882
1,052,763,332 910,853,799
72,747,376 94,826,083
18,488,030 16,447,145
110,322,452 107,382,092
128,810,482 123,829,237
104,485,101 105,341,207
24,325,381 18,488,030
41,577,257 32,074,564
61,425,897 45,685,799
44,470,477 34,596,108
35,760,000 -
2,069,963 2,043,963
8,828,977 8,372,366
194,132,571 122,772,800

C
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11.00

12.00

12.01

12.02

12.03

13.00

14.00

15.00

16.00

J
J

Cash and bank balances
This is made up as follows :
Cash in hand

Cash at bank

Total

Share capital

Authorized capital :
10,000,000 ordinary shares of Tk. 100/- each

Issued, subscribed, called-up & paid-up capital :
3,287,500 ordinary shares @ Tk. 100/- each

Issue of 306,190 new ordinary shares @ Tk. 100/- each
3,593,690 ordinary shares @ Tk. 100/- each

Share money deposit :

This is made up as follows :
Opening balance

Add : Addition during the year
Total

Less : Transfer to equity
Closing balance

Retained earnings

This is made up as follows :
Opening balance

Add : Addition during the year
Less: 5% Cash dividend for 2018
Balance transferred to B/S

30 June 2019 30 June 2018
Taka Taka
6,822,885 9,610,037
1,727,989 2,150,833
8,550,874 11,760,870

1,000,000,000

1,000,000,000

359,369,000

328,750,000
30,619,000

359,369,000

359,369,000

12,629,000
17,990,000

30,619,000
30,619,000

(51,123,769)
19,724,811
(17,968,450)

(55,371,422)
22,216,103
(17,968,450)

(49,367,408)

(51,123,769)

Long term loan & lease obligation (net-off current portion)

This is made up as follows :

Islami Bank Bangladesh Ltd. Mouchak Br: (HPSM)
Shahjalal Islami Bank Ltd. (HPSM)

AB Bank Ltd. Kakrail Br: (Term Loan)

Uttra Finance & Investment Ltd.

National Finance Ltd.

IPDC

[IDFC

SIBL Dhanmondi Br.-ljara

Total

Deferred tax liabilities

63,962,232 45,879,800
> 97,368

> 176,096
153,360,075 104,368,934
3,640,506 14,926,175
1,431,507 1,998,847
23,551,380 =
9,211,957 14,852,622
255,157,657 182,299,842

Deferred tax liabilities recognized in accordance with the provisions of IAS 12: Income taxes, is

arrived as follows:

Balance as at 1 July
Adjustment/Addition during the year
Balance as at 30 June

Accounts payables
This is made up as follows :
Suppliers & others

Total
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18.00

19.00

20.00

21.00

22.00

23.00

30 June 2019 30 June 2018
Taka Taka
17.00 Short term loan
IBBL Mouchak Br: Murabaha Trust Receipt (MTR) 128,258,854 94,237,968
IBBL Mouchak Br: (MPIT) 71,584,858 110,528,618
AB Bank Ltd. Kakrail Br: (Over Draft, LTR & Time Loan) 10,098,250 10,228,168
Short Term others Loan 29,400,000 29,550,000
SIBL Dhanmondi Br. (Time Loan & LTR) 9,785,860 8,307,831
Total 249,127,822 255,058,398
Current portion of long term loan
This is made up as follows :
Islami Bank Bangladesh Ltd. Mouchak Br: (HPSM) 13,213,552 12,693,005
Shahjalal Islami Bank Ltd. (HPSM) - 3,882,753
AB Bank Ltd. Kakrail Br: (Term Loan) - 9,974,679
Uttra Finance & Investment Ltd. 66,228,456 45,029,382
National Finance Ltd. 10,678,703 9,339,300
IPDC 574,872 501,153
[IDFC 5,988,698 -
SIBL Dhanmondi Br. (ljara) 4,714,787 3,495,484
Total 101,399,068 84,915,756
Profit Payable
This is made up as follows :
Islami Bank Bangladesh Ltd., Mouchak Br: Profit on MPIT & MTR| 20,360,368 | | 18,271,399
Total 20,360,368 18,271,399
Liabilities for expenses
This is made up as follows :
Accrued expenses, suppliers & others 185,966,774 138,984,662
Audit Fees 222,222 228,888
Total 186,188,996 139,213,550
Dividend Payable
Opening Balance 18,546,748 17,393,736
Provision during the year 17,968,450 17,968,450
36,515,198 35,362,186
Less: Paid during the year 14,422,027 16,815,438
Closing balance 22,093,171 18,546,748
Provision for taxation
Opening balance 4,914,725 5,235,270
Addition during the year 6,846,042 6,179,455
11,760,768 11,414,725
Less: Paid during the year - -
11,760,768 11,414,725
Less: Adjustment during the year (8,198,227) (6,500,000)
Closing balance 3,562,541 4,914,725
Revenue
This is made up as follows :
Local Sales 1,030,684,625 922,527,021
Foreign Export 110,322,452 107,382,092
Total 1,141,007,077 1,029,909,113
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24.00 Cost of sales
This is made up as follows :
Opening stock of finished goods
Add : Cost of goods manufactured (Note-24.01)
Finished goods available for sales
Less:  Closing stock of finished goods
Cost of physician sample
Cost of sales

24.01 Cost of goods manufactured
This is made up as follows :
Opening work-in-process
Add: Cost of raw materials consumed (Note-24.02)
Cost of packing materials consumed (Note-24.03)

Less : Closing work-in-process

Total cost of materials
Manufacturing overhead (Note-24.04)
Total cost of goods manufactured

24.02 Cost of raw materials consumed
This is made up as follows :
Opening stock
Add: Purchase
Raw materials available for use
Less: Closing stock
Cost of raw materials consumed

24.03  Cost of packing materials consumed
This is made up as follows :
Opening stock
Add: Purchase
Packing materials available for use
Less: Closing stock
Cost of packing materials consumed

24.04 Manufacturing overhead
This is made up as follows :
Automobiles & vehicles expenses
Bank charge
Carriage Inwards
Casual wages
Computer expenses
Conveyance expenses
Depreciation expenses
Generator expenses
Insurance expenses
Laboratory chemicals supply
Medical expenses
Mobile bill

J Non- Inventory product supply
Overtime premium

) Printing & stationery
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30 June 2019 30 June 2018
Taka Taka
62,700,574 70,286,785
543,621,407 476,954,853
606,321,981 547,241,638
64,151,539 62,700,574

8,275,975 8,077,530
533,894,467 476,463,534
10,126,051 9,759,309
290,028,259 246,629,937
97,382,652 107,296,042
397,536,962 363,685,288
9,337,099 10,126,051
388,199,863 353,559,237
155,421,544 123,395,616
543,621,407 476,954,853
62,548,718 76,752,515
291,734,189 232,426,140
354,282,907 309,178,655
64,254,648 62,548,718
290,028,259 246,629,937
27,954,616 39,668,604
103,395,957 95,582,054
131,350,573 135,250,658
33,967,921 27,954,616
97,382,652 107,296,042
2,220,554 1,398,845
10,383 37,093
620,475 162,630
12,280,826 7,735,847
94,255 22,400
473,761 178,546
26,133,885 20,616,780
10,851,950 8,178,719
692,421 594,266
1,234,530 929,040

- 240,393

182,161 194,912
929,710 135,309
3,214,646 2,388,312
1,643,735 1,083,592




25.00

Repair & maintenance
Rent, rates & taxes

Salary & allowances expenses
Subs. books & periodicals
Training expenses
Traveling Expenses
Internet Bill

Toll Charge

Uniform & cleaning
Water, electricity & gas
Welfare & recreation

Development expenses written off (Amortization Exp.)

Total

Administrative, selling and distribution expenses

This is made up as follows :
AGM expenses

Audit fees

Automobiles & vehicles exp.
Bank charge

Corporate affairs

Casual wages

Carriage outwards

Computer expenses
Conveyance expenses
Depreciation expenses

Export expenses

Generator expenses

Insurance premium

Internet bill

Legal & professional fees
Medical expense

Mobile bill

Overtime premium

Pad, Brochure, Logo etc. expenses
Physician sample cost
Physician sample packing cost
Physician sample processing & delivery cost
Product development expenses
Postage, telephone & fax
Printing & stationery
Promotional expenses
Entertainment expenses

Rent, rates & taxes

Renewal & registration

Repair & maintenance

Salary & allowances expenses
Subs. books & periodicals
Training expenses

Travelling expenses

Water, electricity & gas
Welfare & recreation

Total

30 June 2019 30 June 2018
Taka Taka
6,432,788 4,699,407
546,783 625,000
57,046,162 46,621,634
25,690 3,560
696,685 1,098,150
330,582 -
116,700 3,600
1,295,120 1,417,811
2,000,459 613,977
8,569,866 6,348,366
9,490,630 7,708,943
8,286,787 10,358,484
155,421,544 123,395,616
943,389 1,069,217
222,222 228,888
9,986,292 8,903,037
645,894 565,789
856,920 826,730
3,256,553 2,167,013
18,960,588 17,170,089
728,552 356,344
3,412,040 3,209,781
5,352,723 4,222,714
10,471,513 9,130,498
145,018 98,386
543,069 662,785
675,927 555,901
310,013 141,500
- 543,487
5,808,752 5,646,470
3,418,070 1,997,990
19,558,406 16,337,326
8,088,490 6,735,997
1,120,418 1,011,325
919,768 830,212
2,011,627 1,661,537
20,744 24,172
6,760,428 6,004,665
43,399,962 39,761,386
402,100 -
9,979,585 9,888,839
442,482 483,610
1,894,163 4,690,546
329,206,262 311,947,685
5,260 2,160
1,078,755 512,764
2,300,646 365,560
2,505,915 2,530,549
5,061,537 4,442,629
500,494,084 464,727,581
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30 June 2019 30 June 2018
) Taka Taka
26.00 Finance costs
This is made up as follows :
Profit/Interest on bank loan (MTR & MPIT) 24,583,320 21,364,855
Profit/Interest on bank loan (HPSM) 5,858,608 2,663,660
Interest on lease Uttara Finance & Investments Ltd. 28,403,490 18,182,810
Profit/Interest on HPSM Shahjalal Islami Bank Ltd. 338,363 865,023
Profit/Interest on Social Islami Bank Ltd. 4,270,767 2,973,169
Interest on Term loan, Time Loan, OD & LTR AB Bank Ltd. 1,762,886 4,195,417
Profit/Interest on IIDFC 418,750 -
Profit/Interest on IPDC 326,184 -
Profit/Interest on National Finance Ltd. 3,175,259 2,368,587
Total 69,137,626 52,613,521
27.00 Gain on disposal of fixed assets
Cost price - 2,940,000
Acc. Depreciation on cost price - 2,745,180
Net book value - 194,820
Sales -] 700,000
Gain on disposal of fixed assets - 505,180
28.00 Contribution to WPPF
This represents statutory contribution by the company as per Bangladesh Labour Act (Revised 2018) 2006.
The amount is computed @ 5% of net profit before tax (but after charging such contribution).
29.00 Income tax expense
Current tax 0,846,042 6,179,455
Deferred Tax (Income)/ Expenses related to the origination and
reversal of temporary differences 9,125,241 8,214,099
Total 15,971,283 14,393,554
30.00 Earning per share (EPS)
The composition of EPS is given below :
Profit attributable to the shareholders during the year 19,724,811 22,216,103
Weighted average number of shares outstanding at the end
of the period (3,593,690 ordinary shares of Tk. 100 each) 3,593,690 3,593,690
Basic Earnings Per Share (per value Tk.100) 5.49 6.18
31.00 Net Asset Value (NAV) per share
Total Assets (A 1,249,394,361 1,097,761,230
Less: Current Liabilities 647,551,566 579,657,852
Non Current Liabilities 291,841,203 209,858,147
Total Liabilities (B) 939,392,769 789,515,999
Net Asset Value (NAV) (A-B) 310,001,592 308,245,231
Total number of ordinary shares 3,593,690 3,593,690
Net Asset Value per share 86.26 85.77
32.00 Events after the statement of financial position date
There was no events subsequent to the date of balance sheet which require adjustment or disclosure in
the financial statements.
The board of directors in its meeting held on 10 November, 2019 recommended 5% Cash dividend per
share for the year 2018-2019 which is subject to the approval at the forthcoming AGM.
< 33.00 Contingent Liabilities:

Delta Pharma Limited has the unused L/C limit amount of Tk. 257,302.5 and BG amount of Tk 1,272,489
) duly accepted by AB Bank Limited, Kakrail Branch which will create obligation on Delta Pharma Limited to

pay based on the future event.
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Some remarkable moments in the year 2017-2018

11th AGM 2018-19

11th AGM 2018-19

Annual Marketing & Sales Conference 2019

Audience of Annual Marketing & Sales Conference 2019

ANNUAL REPORT 2018-2019 o DELTA PHARMA LIMITED

Audience of 11th AGM 2018-19

Product Launching 2018

Annual Marketing & Sales Conference 2019

Prize Giving Ceremony of Annual Marketing & Sales
Conference 2019

72



Some remarkable moments in the year 2018-2019

Delta Pharma team visit to Hisun Plant, Hangzhou, China BAPI Deligation in Chenzhou, China

Managing Director of DPL with BAPI Deligation at 3 BioMed Update Meet 2018 in Philippine
Shanghai, China

Team of Delta Pharma visit to our distributor Sender Mying Agreement Signing with a Company In Myanmar
Company in Myanmar

Agreement Signing with Sak Cam Company In Cambodia Product Launching (Empazin 10) In Cambodia



Some remarkable moments in the year 2018-2019

Delta Pharma Sales & Marketing team visit to Thailand Sales Achievers Tour at Malaysia
Sales Achievers Tour at Nilgiri, Bandarban Product Launching (Cildocal) at DMCH
Community Development Program at the Plant of Delta Quranic Course Completion & Certificate Giving
Pharma Limited Ceremony at Delta Pharma Limited

Grand Opening Ceremony of Cox’s Bazar New Sales Region
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Delta Pharma Limited
Registered Office : Tarakandi, Pakundia, Kishoreganj
Dhaka Office : House # 501, Road # 34, New DOHS
DELTA  Mohakhali, Dhaka-1206. Phone : 9892192, 8711645-7

Alttendance Qdlp

|/We hereby record my attendance at the 12t Annual General Meeting of the shareholders of Delta
Pharma Limited will be held on 25 December (Wednesday) 2019, at 10:00 am at SKS Convention
Hall-2 (Gourob), 9th Floor, SKS Tower, 7, VIP Road, Mohakhali, Dhaka-1206, Bangladesh.

Name of the Member/Proxy
Register Folio No. holding of Ordinary Shares.

Signature of the Member/Proxy Signature verified by

Note: Members are requested to present the Attendance Slip at the Registration Desk.

Delta Pharma Limited

Registered Office : Tarakandi, Pakundia, Kishoreganj
Dhaka Office : House # 501, Road # 34, New DOHS
DELTA  Mohakhali, Dhaka-1206. Phone : 9892192, 8711645-7

@mxy oSform

I/We of

being a member

of Delta Pharma Limited do hereby appoint Mr./Ms.
as my/our Proxy to attend and vote for me/us on my/our behalf at the 12" Annual General
Meeting of the shareholders of Delta Pharma Limited will be held on 25 December (Wednesday)
2019, at 10:00 am at SKS Convention Hall-2 (Gourob), 9th Floor, SKS Tower, 7, VIP Road,
Mohakhali, Dhaka-1206, Bangladesh and at any adjournment thereof.

As witness my/our hand this day of 2019.
Signature of the Member Signature of the Proxy
Register FOlio NO. ....covveiiiiiiciieeeee, Revenue

No of shares held: .......cccocvverrereerrerennn. Siamp

Tk.10.00

Signature Verified

Authorized Signature

Note: A member entitled to attend and vote at the 12* Annual General Meeting 2019 may appoint a Proxy to attend and
vote on his/her behalf. The Proxy Form, duly stamped, must be deposited at the above mentioned Dhaka Office of the
Company at least 48 hours before the time fixed for the meeting.
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